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purpose-driven companies and funds ensuring mission preservation across financial transactions,
including acquisitions, mergers, and capital raises. Big Path has worked in over 110 engagements,
more than any investment bank in the sector. Big Path is proud to be a founding B Corp.

Companies
• Assists mission-driven business owners in selling
their companies
• Advises on evaluation of strategic options,
capital raise strategies
• Assists in raising equity and debt

Funds
• Assists fund managers in raising capital
• Advises fund managers on structure,
terms, and market positioning
Worked with PWFS100 impact funds

Raised $50 mm over last 2 years

SmarterMoney+
Maximize Impact + Maximize Return

Events

Education

• Curates a series of marque impact
investing events

• Publishes and manages the
SmarterMoney+ Review

• 18 Five Fund Forums, 5 Impact Capitalism
Summits, 3 Impact Trade Missions to Europe

• Hosts educational events demonstrating
impact and return across asset classes

2,000 Institutional Investors Attended

Launched Big Path Academy
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industry. He graduated magna cum laude from Linfield College with a B.A. in Accounting and a minor in Philosophy. He co-captained the men’s
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NANCY ROSENZWEIG – DIRECTOR
Nancy has two decades of leadership experience in values driven, consumer-facing companies. She has held C level and or governance positions
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of creating business value by identifying consumer trends ahead of the curve. In her leadership roles Nancy has been successful at raising capital,
managing mergers, spin-outs and corporate sales to strategic buyers.
DAN KOLBER - BROKER DEALER
Dan started his legal career with a major Wall Street law firm in New York City. Also, he has co-founded and served as chief operating officer of a
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Securities, Inc. and Intellivest Securities Research, Inc. He has been credited by Inc. Magazine and the Wall St. Journal with designing the zero coupon
convertible note for use in the private sector. He has been featured in a book published by Inc. Magazine profiling his creative use of this instrument.
He holds the following securities licenses: General Securities Principal (Series 24), Financial and Operations Principal (Series 27), Municipal
Securities Principal (Series 53), Registered Options Principal (Series 4), Research Principal (Series 87), Investment Banker (Series 79) and Registered
Investment Advisor (Series 65). His education is as follows: New York University School of Law, Ll.M., 1981; University of Virginia School of Law,
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Richard Henriques
Senior Fellow
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Center for High Impact
Philanthropy
Richard Henriques is Senior Fellow at the University of
Pennsylvania's Center for High Impact Philanthropy with a joint
appointment by the Wharton Social Impact Initiative. In 2014, Dick
retired as CFO at the Bill & Melinda Gates Foundation and was formerly
Senior Vice President of Finance and Corporate Controller at Merck &
Co., Inc. In addition to his work at Penn, Dick currently serves as a
Board Director for Arbutus Biopharma, Episcopal Community Services
and the Moyer Foundation and advises several early stage social sector,
philanthropic and consulting businesses. Dick also serves as a Trustee
for the Pennsylvania State Chapter of The Nature Conservancy.

Academic Consultant
James Gifford, PhD
Senior Fellow
Initiative for Responsible
Investment, Harvard
Dr. James Gifford was the founder and first Executive Director of the
UN-supported Principles for Responsible Investment, leading the
initiative from its inception in 2003 until November 2013. As Senior
Research Fellow at the Initiative for Responsible Investment at the
Harvard Kennedy School, he is researching and writing on sustainable
private equity in developing countries and delivering positive impact
within mainstream pension and foundation investment strategies. He is
also a guest lecturer at Imperial College London, a visiting fellow at the
University of St Andrews and has published numerous articles and book
chapters on responsible investment. Dr. Gifford has a PhD from the
University of Sydney, degrees in Commerce and Law, and a Masters in
Environment Management.
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Letter from Consulting Editor
In September of 2015, the United Nations approved the Sustainable Development Goals (SDGs) to
address 17 social and environmental challenges facing the world. As a result, 169 specific individual
targets were established to focus attention more specifically on tracking progress. We believe “impact
investing,” which has become increasingly in the mainstream, offers a potentially powerful lever for
investors and businesses to support achieving these SDGs.
The most complex aspect of impact investing, however, is measuring its social and environmental
outcomes to society. Numerous frameworks, analytical tools, research and benchmarking studies have
been developed to help clarify this complexity. SmarterMoney+ Review includes the latest research,
frameworks, and case studies to provide guidance on investing for sustainable development without
sacrificing financial return. This special edition, Measuring What Matters – Stories of Impact and Metrics, is
being launched at ICS London 2016 inside the Houses of Parliament to highlight both the challenges of
quantifying critical impact and the potential responses for achieving impact at scale, the theme of the
Summit.
The set of impact stories offer compelling examples of how private sector investments can drive social
and environmental outcomes while demonstrating how they directly support the achievement of the
SDGs. These stories are a demonstration of the premise of SmarterMoney+ (Maximum Return +
Maximum Impact) and are supported by key findings from ICS Fund Metrics Scholarship summarized
by James Gifford of the Harvard Kennedy School. The summary provides a useful guide for investors
and investees to use as they develop and assess the measures of environmental and social outcomes for
their funds and businesses.
Cambridge University and oekom Research first articulate the challenges and tasks ahead for
government, finance, and business to tackle the SDGs. In Rewiring the Economy, the Cambridge Institute
for Sustainability Leadership outlines the 10 tasks for economic leaders in government, finance and
business to undertake to develop an economy supportive of achieving the SDGs. In the research
detailed in Sustainability in corporate management – an analysis in light of the UN Sustainable Development Goals,
oekom uses the SDGs to evaluate 1,600 global companies, finding that only 16% meet the minimum
standards for sustainability in management and performance.
That proportion must climb if there is to be any expectation of achieving the SDGs, leading the SDGs
to explicitly emphasize the significance of investing sustainably. The Case Foundation, Deloitte, and the
Beeck Center for Social Impact provide guidance on how to use impact investing to create value while
achieving the aspirations set out by the SDGs. The Case Foundation, in its Short Guide to Impact Investing,
delivers a clear-eyed view, using short case studies to lay out the barriers to more rapid expansion - such
as pipelines for investable deals, better financial and social outcomes data, and an easier “on ramp” for
investors. The Beeck Center for Social Impact, in Impact Investing Education and Training, is consistent with
the Case Foundation in recommending that “education is critical to facilitating – and accelerating – the
expansion and scaling of impact investing.” In License to innovate – Breakthrough strategies for social impact,
Deloitte then offers a business case and detailed framework for developing compelling strategies
businesses can deploy to achieve social impact.
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Measuring the social impact created by impact investing nonetheless remains a challenge. The GIIN
article on The Business Value of Impact Measurement describes the results of their recent survey, which found
respondents strongly believed that measuring social and environment impact can “improve financial
performance of investments and inform investment decisions.” Identifying and tracking social and
environmental outcomes with the appropriate metrics, however, is arguably the most difficult aspect of
impact investing, often a complex and technical task requiring rare expertise. NPC invites us, in Investing
for Impact: Practical Tools, Lessons and Result, to learn how KL Felicitas Foundation’s deep and valuable
focus on their measurement approach helped them achieve a portfolio of nearly 100% impact
investments. Cost effectiveness, recognition, simplicity, relevance, comparability, and ease of
implementation emerge as the critical factors of any impact measurement framework in Graham and
Anderson’s exploratory study Impact Measurement: Exploring its Role in Impact Investing. Offering an
alternative to a sole focus on hard outcomes metrics, the Aga Khan Development Network’s Quality of
Life Assessment Programme articulates a case for developing and tracking quality of life metrics when
assessing the impact of sustainable development programs. Finally, while the need and demand are clear,
the Georgetown Blog #3 reminds us of the significant gap in measurement expertise in the field, which
must be addressed through increased education and training for impact investing to advance.
The numerous investment cases presented confirm that innovative funds and businesses can create
social, environmental, and financial value. We hope this latest edition of SmarterMoney+ Review gives you
greater insight into this expanding investment universe as global investors scale impact to move closer
to achieving the UN Sustainable Development Goals.

Richard Henriques
Senior Fellow
University of Pennsylvania,
Center for High Impact Philanthropy

Michael Whelchel
Managing Partner
Big Path Capital

Shawn Lesser
Managing Partner
Big Path Capital

The SmarterMoney Review are not research reports and are not intended to be relied upon to make any investment decision;
they are for general education only to educate the public about Impact Investing.
Big Path and Intellivest Securities, Inc. have not verified the information contained in these articles and are not responsible
for the content or any actions taken by any one in reliance thereon. Articles contained herein have been reprinted with
permission.
Disclaimer: Investing banking services are provided by Intellivest Securities, Inc. a member of FINRA (www.finra.org). The
presentations given by fund managers at the Summit do not constitute an offering of securities. Such an offer may only be
made in compliance with disclosure and delivery requirements under applicable, securities laws and will be limited to
prescribed categories of investors.
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Bert van der Vaart
Chief Executive Officer
Small Enterprise Assistance Funds
1500 K Street NW, Suite 375
Washington, DC 20005
(202) 737-8463
www.seaf.com

SUMMARY
Company: Abhay Nutrition Private Ltd
Founded: 2010
Location: Maharashtra, India
Founder/CEO: Ashish Mantri
Business: Edible Oil Extraction and Feed
Production
SEAF Investment: August 2011
Fund: SEAF India Agribusiness Fund
Key Achievements:
-

-

Development of patented Single Stage
Cottonseed Extraction (SSCSE) method
70% reduction in energy usage and no
net water usage in comparison to
conventional methods
Lowered poultry feed costs of
customers by 18-35%
Expansion to Bangladesh and Tanzania
markets
www.abhaycotex.com

It is not our intent to provide any information
about any current or future offering. Any
information provided herein is intended to be
general information about our management and
business model and historical data only.

Abhay Nutrition Private Ltd.

A SEAF India Agribusiness Fund Portfolio Company

The story of Indian entrepreneur Ashish Mantri and Abhay Nutrition Private
Limited is one of innovation in response to challenging conditions, of
entrepreneurship serving farmers struggling to make ends meet, and of
partnerships for growth in international agribusiness. Situated in a small city
in the middle of Maharashtra, India, Abhay and its founder, Ashish Mantri,
began extracting edible oil and protein meal from cottonseeds in 2010, using
a novel (now patented) process, Single Stage Cottonseed Extraction (SSCSE),
suited to the Indian context. The process allows for the production of a deoiled protein cake for animal feed.
SEAF invested in Abhay in 2011 through the SEAF India Agribusiness Fund
(SIAF), a US $40M fund dedicated to investing in small and medium-sized
enterprises (SMEs) operating along the agribusiness value chain. The Fund
has made investments into nine SMEs, of which Abhay was the second
investment. SEAF has worked closely with the company over the past five
years to help build its business capacity, formalize operations, and grow its
network. With revenues of ~USD 5M in 2010, one year 4 months ahead of
SIAF’s investment, AC has since grown to more than USD 77M in sales and
employees nearly 600 workers.

INVESTMENT
Thesis: Abhay founder Ashish Mantri set out to develop a process which would
allow for a more efficient, cost effective process to extract cottonseed oil,
decreasing costs for the end-user small farmers who purchase the de-oiled
protein cakes for animal feed. SIAF saw the opportunity for the company to
provide multi-purpose inputs of oil seeds to de-risk the feed production model,
lower farming feed costs, reduce the reliance on international imports, and
create a sustainable processing method in harmony with Indian producers’
local resources.
Focus: Abhay focused on developing technologies to improve the extraction
process of edible oils. Through rigorous testing, Abhay was able to develop
an extraction process (SSCSE) which reduced energy usage by 70% against
conventional technology, has no net water usage, and requires 50% less
capital expenditures. In addition to the environmental effect, feed costs for
small farmers has decreased by 18-35%. The company has also expanded its
extraction technology to several other underutilized oil seeds.
Mission: Abhay set out to create a process to efficiently produce cattle cakes
with much reduced production costs, allowing the company to pass the savings
along to customers in the cattle farming industry. However, when a global
crisis affected soya prices and drove poultry farmers out of business, Abhay
shifted focus to poultry feed and was able to create suitable replacement feed
using a readily available commodity, affecting the livelihoods of small poultry
farmers in rural India.
Global Reach: Together with SEAF, it has also expanded its market to
Bangladesh, concluded its first international licensing agreement of its
technology, to Tanzania, and is in discussions with possible partners in Brazil
and Burkina Faso.
Key Achievements:
Sales CAGR of 134% since SEAF’s investment.
Over the last five years, the Company has filed 28 Patents and has been
granted two process Patents in the field of alternative proteins and edible
oils.
The Company has received various recognition and awards; viz., “Best
Innovative Company in Agribusiness sector” by FICCI and the
Government of Andhra Pradesh.
In advanced stages of implementing technology for the processing of
Artemesia leaves, which are a natural effective treatment for malaria.
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AXA Investment Managers is an
institutional pioneer and a leading
and one of the largest allocators in
Impact investments. AXA IM has a
very well established and widely
recognised Impact Investment
expertise with a solid platform, a
team with of experienced Impact
professionals with a diverse set of
relevant skill sets that delivers
Impact investment solutions that
deliver sustainable value to its
clients.
Investments: AXA IM started
establishing it Impact expertise in
2011 and launched its first Impact
Programme in 2013. The typical
approach is to invest through a multimanager, multi-asset, multi-theme
and globally diversified portfolio with
a focus. These investments have
already reached 70+ million
underserved clients.
AXA Impact Programme I:
Launched in 2013 with EUR 200M
that was deployed in less than 18
months. This first programme mainly
focused on access to Financial
Inclusion, Health, Education and also
on Climate change.
AXA Impact Programme II:
Launching in October 2016 with
another EUR 200M of capital. This
second programme will target impact
at the systemic level with two ‘Core
Themes’: Social Impact (~50%) and
Green Impact (~50%). The goal is to
catalyse impact by focusing on subthemes such as transformating of
rural economies, education and
knowledge/skills transfer,
entrepreneurship, protecting natural
capital, access to energy & water in
EM, and promoting resilience to
climate change.
Contact:
Shiblee Alam
Director, Alternative and Impact
Investments
shiblee.alam@axa-im.com
Paris/France
www.axa-im.com

It is not our intent to provide any information about any
current or future offering. Any information provided herein is
intended to be general information about our management and
business model and historical data only.
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AXA INVESTMENT MANAGERS IMPACT INVESTMENT PROGRAMMES: A
MULTI-MANAGER, MULTI-THEME, and DIVERSIFIED IMPACT SOLUTIONS
ALTHELIA CLIMATE: Clarity of impacts on climate change, biodiversity,
local communities, income level and job creation
The investment: This manager’s strategy provides financing to high quality local
projects in order to cover the opportunity costs of preserving natural capital
(forests, biodiversity…), transforming landscapes and enhancing quality of life in
local communities. Carbon Credits produced by these projects are in this case a
way to monetise the return on investment. High returns can be achieved thanks
to a strong focus on high quality carbon credits markets (in particular Forest
Carbon) where voluntary buyers are still ready to pay a high premium.
Impact outcomes: The objective of the fund is to address Climate change and
ecosystem issues through the financing of sustainable and certified agriculture
and forestry projects in emerging markets. The main impact is the carbon
emission reduction and food security. In terms of impacts, since the contribution
of the fund to the projects, the CO2 emission avoided already amounts to about
6.7M tonnes for the year 2016. The CO2 savings has increased by 300% in Q1
2016 compared to the previous quarter. The projects support more than 1,685
employees.
GLOBAL HEALTH INVESTMENT FUND (GHIF): Health Solutions
The investment: GHIF is a $108 million social impact investment fund designed
to provide financing to advance the development and access to health products.
GHIF seeks opportunities that have a high probability of successful
commercialisation within two or three years. GHIF employs a range of investment
structures including mezzanine debt, convertible debt, preferred equity and
project financing with an average investment target of approximately $10 million
per project.
Impact outcomes: The fund is focused on creating health impacts. The Fund’s
purpose is to improve global health by providing funding to support the
development and commercialization of drugs, vaccines, preventatives, diagnostics
and other related technologies. Several of the diseases targeted by the Fund –
including HIV, tuberculosis, diarrhea and others – are also found in developed
countries. At least one-third of the Fund’s Capital will be invested in products that
will be appropriate for children 5 or under. One of the fund’s investments,
Medicines Development for Global Health (MDGH), is developing moxidectin for
the treatment of onchocerciasis (river blindness), affecting 25 million
underserved people living near fast-moving water. Goal is to submit moxidectin
for FDA approval in Q2 2017. If approved and if the development of Moxidectin
should be successful, MDGH & GHIF may be awarded a priority review voucher
that could be monetised for >$100 M
NOVASTAR EAST AFRICA VENTURE FUND: The new “stars” of East Africa
The investment: We view the Novastar East Africa Venture fund as a unique
value proposition in impact investing. It backs early stage businesses in East
Africa led by entrepreneurs with the capability and ambition to transform
consumer markets at the base of the pyramid. This fund will act in our opinion as
a role model for the broader impact industry in the coming years.
Impact outcomes: The fund is a multi-impact fund focused on providing access
to basic goods and services to low income consumers primarily in Kenya and
Ethiopia and extending to adjacent markets in East Africa. The fund invests in
businesses in a range of sectors including education, health, agriculture,
transportation, energy, mobile and information technology, affordable housing
and retail. In terms of impact, 42 new school academies has been opened in
Uganda thanks to the strong growth of one of its investments, Bridge Academies
(low-cost schools). Bridge Academies also added 2 new academies in Nigeria and
is planning to open 25 new academies when the school year starts in September
2016. Bridge Academies has also started providing evidence of outcomes by
demonstrating better results for students relative to the wider peer group at
national levels.

Impact that Scales

September 26, 2016

LEARN CAPITAL + ANDELA
Andela demonstrates a new model of Tertiary Education
In a partnership forged at the idea stage, Learn Capital has been privileged to support Andela
from Seed through Series B.

Andela co-founder Aboyeji Iyinoluwa, Nigerian, was lucky enough to go to the

The Chan-Zuckerberg

University of Waterloo and pursue his dreams of building Internet-technology.

Initiative led the Series B

Entrepreneurial by nature, he pitched the Learn Capital partnership on several

investment in Andela, with
pro-rata participation by

ideas over the years. In working with the MasterCard Foundation in East

previous investors. Learn

Africa, Christina Sass found that tuition-based models of tertiary education

Capital was granted super-

couldn’t meet the rising demand from low-income youngsters in Africa.

pro-rata and room for LP
co-investors for assisting

Jeremy Johnson, co-founder of 2U, spoke at a MasterCard Foundation event

with building the

to discuss the future of higher education. The three met, and created a model

relationship.

that pays students while they learn.

Learn Capital + Big Path
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Impact that Scales

September 26, 2016

Their idea became Andela, arguably the hottest
startup on the African continent. Launching in Lagos
in 2014, Andela courageously announced that every
Fellow would be paid a middle-class wage while they
learn industry-renowned skills in applied computer
science.
In exchange for a year’s training, including a six
month immersive curriculum, Fellows work for Andela
for three years at wages earning 180% of their
college-graduate counterparts in Nigeria with
engineering degrees. Andela, then, seeks client techcompanies to pay for the most well-trained and top
tech talent in Africa. It only works if Andela can recruit
the smartest young minds in Africa and convince
global tech companies these youngsters are some of
the most capable minds in the world.
With this ambitious vision, Andela has achieved what
was previously considered inconceivable. For their
first class of under 40 Fellows, Andela received over
11,000 applicants. They had to come up with their
own aptitude test to find youngsters that would be the
most successful. To date, Andela takes the top .5% and pays them enough to

Fellows get over 1000

send money home to their family while they learn. They’ve trained over 300

hours of immersive,

Fellows in the past two years, and plans to train hundreds of bright minds a

hands on, experiential

“Andela will be remembered for
bringing visibility to models of
tertiary education that are
accessible to all because talented
youth get paid while they learn.”
- MICHAEL STATON, PARTNER, LEARN CAPITAL

year in more than a
dozen campuses
across the African

learning and master the
tradecraft of working on
world-class technology
projects for companies

continent.

like Google, Facebook,

Africa has

and Microsoft.

significant
challenges with
youth unemployment and
underemployment. Access to tertiary
education is limited, and meeting the

rising demand requires new models that avoid the student debt and public funding challenges of
the industrialized world. Learn Capital works with Andela to implement a real-time Impact
Dashboard for Limited Partners.

Learn Capital + Big Path
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Key Facts – September 2016




DBL Partners is a pioneer of
double bottom line venture capital,
a growing field of investing that
seeks to optimize both financial
return (First Bottom Line) and
positive social impact, including
social, environmental and regional
economic benefits (Second Bottom
Line).

Investments: The firm focuses on
sustainable energy, products and
services, digital media and
imaging, health care, and IT. The
team has invested in a wide range
of successful portfolio companies,
including Pandora Media (NYSE:P),
SolarCity (NASDAQ:SCTY), Tesla
Motors (NASDAQ:TSLA),
Revolution Foods, SpaceX and
many others, which have created
more than 45,000 jobs.

CREATING IMPACT FOR OVER A DECADE – PROGRAMS & METRICS
SOLARCITY: Workforce training and diversity programs
DBL’s investment: DBL’s Fund I made its initial investment in SolarCity in 2007
and subsequent investments were made through DBL’s Fund II. Today, SolarCity
is the nation’s leading full-service solar provider. The company makes clean energy
available to homeowners, businesses, schools, non-profits and government
organizations at a lower cost than they pay for energy generated by burning fossil
fuels like coal, oil and natural gas.
A partnership to achieve impact: At the time of DBL’s first investment SolarCity
had 60+ employees and today the company’s workforce is 14,000+. In 2007, DBL
worked with SolarCity to help create a six-week “green collar” training program in
collaboration with Skyline Community College. SolarCity helped develop the
curriculum which has been shared with other Bay Area community colleges. In
2011, DBL helped SolarCity with a veterans hiring initiative. SolarCity has since
hired 900+ veterans. In 2015, DBL and SolarCity launched a diversity initiative to
seek and retain a minority-owned broker-dealer firm. DBL consulted the California
Public Utilities Commission Diversity Supplier Clearinghouse for prospective firms.
SolarCity completed its fourth securitization offering with the Co-Manager Apto
Partners, which is a minority-owned broker-dealer firm.

Fund I (2004): The $75M Bay
Area Equity has successfully
implemented the double bottom
line investment model in the San
Francisco Bay Area.

REVOLUTION FOODS: Building wealth for its hourly workers



Fund II (2011): The $150M DBL
Equity Fund is implementing the
DBL investment approach with an
expanded national geographic
focus.



Fund III: In 2015, DBL Investors'
Nancy Pfund partnered with Ira
Ehrenpreis who led the clean tech
practice of Technology Partners to
found DBL Partners and
successfully closed DBL Partners
III, a $400M impact fund.

A partnership to achieve impact: At the time of DBL’s founding investment
Revolution Foods had two employees and today the company’s workforce is 1,600+,
about 75% of which are entry-level jobs. In 2006, DBL helped the company set up
its stock ownership program. In subsequent years DBL worked on several programs
including a financial education workshop for the unbanked and vocational English
as a second language to give hourly workers the language skills for higher-paying
positions. In 2015, DBL and Revolution Foods launched a payroll direct deposit
initiative in partnership with the nonprofit, Community Financial Resources (CFR).
DBL learned of CFR through the Ford Foundation as CFR was a Ford grantee. Today,
CFR has issued 600+ pre-paid debit cards to Revolution Foods employees that no
longer use costly check cashing services and are on a path to building wealth.



Contact:
Nancy Pfund
Founder & Managing Partner
nancy@dblpartners.vc

San Francisco/Palo Alto
www.dblpartners.vc

It is not our intent to provide any information about any
current or future offering. Any information provided herein
is intended to be general information about our
management and business model and historical data only.

DBL’s investment: DBL’s Fund I made the founding investment in Revolution
Foods in 2006. Today, Revolution Foods is serving about 1.5 million meals per
week to over 1,000 schools in 30 major cities. About 80% of the lunches that
Revolution Foods serves are to students who are in the national Free and ReducedPrice lunch program.

JUICERO: Addressing food waste
DBL’s investment: DBL’s Fund III made its initial investment in Juicero in
December 2014. Juicero was started to help people consume fresher, organic
produce - one glass at a time. From local, hand-selected farms to an industrial
strength juicer that operates at the touch of a button, the Juicero cold-press juicing
system makes it possible to achieve true health. No mess or cleanup required.
A partnership to achieve impact: According to a Natural Resources Defense
Council issue paper, reducing food waste by just 15% would be enough food to
feed more than 25 million Americans every year at a time when one in six
Americans lack a secure supply of food. In 2016, DBL helped Juicero team up with
L.A. Kitchen, a nonprofit whose mission is reclaiming healthy, local food, training
the unemployed, and providing healthy meals to nonprofits in L.A. Juicero sought
a place to donate the excess produce generated by their produce Packs - a core
component of their cold-press juicing system. DBL introduced Juicero to L.A.
Kitchen through The California Endowment, a supporter of L.A. Kitchen. Today, L.A.
Kitchen is a happy recipient of Juicero’s excess produce and together, the two
organizations are helping to nourish and strengthen the local community.

13

Bettina von Hagen
Chief Executive Officer
Ecotrust Forest Management
721 NW 9th Ave, Suite 200
Portland, OR 97209
(503)467-0756
bettina@ecotrustforests.com

Key Facts:
¾

Who We Are: EFM is a Portland,
Oregon based forestland
investment and management
company with a 10 year track
record of blending private investor
capital with public and philanthropic
capital to achieve measurable triple
bottom line outcomes.

¾

Highly experienced team: The
investment team is led by CEO
Bettina von Hagen and Board
Chair, Spencer Beebe and advised
by an Investment Committee, who
have worked together for over 20
years promoting economic viability,
social equity and environmental
health.

¾

Unique Value Drivers: EFM's
unique access to deal flow,
knowledge of environmental
markets and conservation funding
sources, ability to access
concessionary debt and tax
advantaged financing, generate
value for investors.

¾

Responsible Forest
Stewardship: EFM has acquired
and managed over 30,000 acres of
highly productive forestland to FSC
(Forest Stewardship Council)
standards; the most robust
international standard for
responsible forest management.

¾

Comprehensive Impact Metrics:
Monitoring and reporting against
ecological, social and financial
goals, as per industry standards:
IRIS, GIIRS, BCorp

www.ecotrustforests.com

Ecotrust Forest Management Ecotrust Forest Management (EFM) is a private
forestland investment management organization that acquires and manages forestland
in the Western United States to generate true long-term value for both investors and
society. We were founded in 2004, and have deployed ~$100M into strategies that
increase the capacity of local entities to own and control their strategic forestland
resources, while also improving the resilience, productivity and health of forests,
ecosystems and communities. Our objective is to demonstrate an alternative
commercial approach to forestland management that can produce high-quality timber,
protect critical ecosystems, improve carbon sequestration and, sustain forestdependent rural economies.
Our commitment to achieving measurable, undeniable, permanent positive impacts
is reflected across our sourcing, under-writing, and management process.

IMPACT STORY
Sek-wet-se Acquisition: The Sek-wet-se forest is comprised of 3,200 acres on the
Southern Oregon Coast. It is a critical part of the Coquille Tribe’s ancestral homeland,
which encompassed almost 700,000 acres. Federal treaties creating a Coquille
homeland were never ratified and most members of the tribe were forced to move
away from their ancestral homes. In 2006, EFM’s sourcing and acquisition screens
identified the cultural and ecological importance of this property. The property’s
strategic geography, timberland attributes and conservation significance made it a
compelling acquisition target.
Landscape Significance: Our due-diligence highlighted the incredible strategic
significance of this valuable forestland asset. The property was bordered to the south
by the Grassy Knob Wilderness and to the north by the Sixes River. Dry Creek, which
flows through the property supports up to 60-80% of Chinook salmon spawning in the
entire Sixes watershed. The property was situated within the administrative boundary
of the US Forest Service creating connectivity and buffering important habitat areas. A
timber analysis showed that a majority of stands would be available for harvest in 1015 years, and reflected an unusual diversity of hardwood and softwood species. Given
the outstanding ecological and locational characteristics, EFM acquired the property
with the confidence that it would be a good forestland asset as either a long-term hold
or a strategic acquisition by the USFS.
EFM Management: Over the course of nine years, EFM worked to restore riparian
habitat, improve species diversity, and lower the presence of invasive plants. EFM also
transitioned the property from industrial management to FSC certified management,
identifying important ecological and cultural values, protecting the riparian corridors
with wide buffers and largely allowing the property to rest, improve its carbon storage
and build up valuable timber inventory. EFM also utilized the New Market Tax Credit
program to reduce the acquisition cost by 22%.
Sale to The Coquille: In 2015, EFM was approached by the Coquille Tribe to acquire
the Sek-wet-se forest. The property exchanged hands after 9 years of management by
EFM. The Tribe has since discovered ancestral home sites on the property and is now
managing the property in accordance with FSC standards.
Brenda Meade, Chairperson of the Coquille Indian Tribal Council said,
“The re-acquisition of the Sek-wet-se Forest significantly advances cultural
restoration of the Coquille Indian Tribe. This forest will provide a place for the Tribe
to transfer cultural knowledge between generations and expand its sustainable land
management practices.”

It is not our intent to provide any information about any
current or future offering. Any information provided herein
is intended to be general information about our
management and business model and historical data only.
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The sale exemplifies EFM’s commitment to its investors to seek competitive financial,
social, and environmental outcomes. We believe this transaction will be the first of
many, as we seek to transition critical forest land to long-term owners who are
committed to restoring the unique ecological and cultural values of Northwest forests.

Tim Bubnack
Bhairvee Shavdia
Managing Partner Impact Associate
HCAP Partners
3636 Nobel Drive, Suite 401
San Diego, CA 92122
(858) 259-7654
bhairvee@hcapllc.com
Key Facts:
Highly experienced and
cohesive team: The members of
the General Partner have a track
record that includes over 70 years
of industry experience in the
lower middle market banking,
private equity and venture capital
industries.





Strong management
experience: Managed over US$
200 million in debt and equity
investments across three funds
and invested in over 50
companies.



Verifiable impact metrics:
o
7,945 jobs across the
investment portfolio
o
288 jobs created in 2015
o
70% of jobs in low-tomoderate income zones
Compelling market
opportunity: Target geography
contains 7 of the top 25
metropolitan statistical areas in
the US. Target market is
underserved by traditional private
equity and venture capital groups
with only a handful of players in
the space.



Deal Structure: Investments are
typically structured as Mezzanine
Debt and Preferred Equity with
yield enhancements through
warrants, royalties, deferred
interest and success fees



Industry Recognition:
•
•

IA50 fund for 3 consecutive
years
GIIRS rated fund

Featured Panelists at:
•
•
•
•

SOCAP
Mission Investors Exchange
California Organized Investment
Network
Impact Capitalism Summit
San Diego, CA
www.hcapllc.com

It is not our intent to provide any information about any
current or future offering. Any information provided herein
is intended to be general information about our
management and business model and historical data only

FIRM OVERVIEW
Founded in 2000, HCAP Partners (“HCAP”, formerly Huntington Capital) is a private
equity firm focused on the lower middle market. HCAP seeks to generate above
market rate returns while facilitating a positive impact in underserved businesses,
their employees and their communities through active portfolio engagement. HCAP
is currently operating two limited partnerships and is investing its latest
institutional fund, HCAP Partners III, L.P.. HCAP invests in established lower middle
market businesses generating between $10-75 million in revenues across a
selected group of industries. Investments are typically structured as mezzanine
debt and preferred equity securities and are used to finance growth, acquisitions,
buyouts and recapitalizations ranging between $2-9 million.
INTENTIONAL IMPACT THROUGH THE GAINFUL JOBS APPROACH
HCAP provides capital to “underserved” businesses that (i) tend to employ low-tomoderate income and ethnic minority employees (ii) are located in LMI zones
and/or (iii) owned and operated by ethnic minorities. Our approach to impact is
operationally focused and based around creating high quality jobs at our portfolio
companies using an internally developed framework called The Gainful Jobs
Approach. Through this framework, we measure job quality standards at time of
investment and work with portfolio company leadership to build and implement
strategic roadmaps with the intent of improving job quality. The five key attributes
of gainful job are outlined under the Baseline Assessment section below and focus
on the themes of economic opportunity and health and wellness. We believe high
quality jobs increase employee engagement and reduce turnover among other
benefits, thereby improving overall performance.
IMPROVING JOB QUALITY STANDARDS AT CUBEX
A CASE STUDY ON IMPLEMENTING THE GAINFUL JOBS APPROACH

Overview: Founded in 2008 and located in Arizona, Cubex provides customers in
the medical (outpatient & long term care), dental and veterinary markets with
secure Point of Use dispensing cabinets supported by cloud based software.
Baseline Assessment: The first phase of implementing the Gainful Jobs Approach
involves assessing the “baseline” – i.e. current workplace practices in place at
Cubex. To this end, HCAP Partners developed a workplace practices survey to
collect data both at a firm and employee level around the availability of workplace
benefits across the five key attributes of a gainful job outlined below:
•
Broad based participation: access to retirement plans or stock options
•
Opportunities for advancement including on the job training
•
Provision of a wage that provides a sustainable livelihood
•
Paid sick leave
•
Employer provided wellness initiatives (both on and offsite)
This robust data set was then used to create a baseline assessment to understand
current job quality standards and highlight potential areas of improvement. Cubex
had a number of progressive workplace initiatives in place including an open paid
time off policy, performance bonus plan and an employee option pool for which all
employees are eligible and which was created at time of HCAP’s investment in the
company.
Collaboration and Review: Having had a conversation with HCAP around the
Baseline Assessment, Cubex’s management team discussed their vision for job
quality at a strategic offsite alongside the company’s growth goals. Based on these
conversations, Cubex presented HCAP with a tailored strategic roadmap including
actionable steps in an effort to improve job quality standards and become a top
employer (ie “Best Workplace”) in Arizona. These policies and initiatives include:
•
Implementing a profit sharing program
•
Formalizing education benefits
•
Instituting career road mapping
•
Expanded flexible work schedules and locations
Providing Resources: HCAP has hired an Impact Associate to spearhead the
implementation of the Gainful Jobs Approach. Given our target market range,
many of HCAP’s portfolio companies do not have a formalized HR department, as
is the case with Cubex. Understanding the bandwidth and time constraints of our
portfolio companies, the entire HCAP team works actively with our portfolio
companies to implement goals outlined in their strategic roadmaps. This portfolio
engagement includes connecting companies to each other so that they can leverage
best practices as well as connections to organizations and benefits providers.
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HIP Sustainable Real Estate (REIT)
Track Record: 4.5 Years

(Inception Date: 2/23/2012)
Stock Selection:

Top 20% Most Sustainable REITs +
Natural Resource Firms
Number of Securities: 52
Target Yield: 4%
Benchmark:

iShares US Real Estate ETF (IYR)
Tracking Error: 2.8%

HIP SUSTAINABLE REIT STRATEGY
The HIP Sustainable Real Estate (REIT) strategy offers investors attractive income yield
and diversification into real estate and natural resource firms, seeking to reduce risk,
enhance future return potential and add more sustainability results from real assets to
their portfolio.
The strategy invests in real-estate developers, operators and management companies, as well
as forestry and natural resource firms, which operate more sustainably than their peers. The
HIP REIT has a track record spanning 4.5 years, averaging double digit returns since inception.

YIELD AND TOTAL FINANCIAL RETURNS
BY PERIOD, NET OF FEES*

Platforms:

t Charles Schwab Institutional
t EQIS
t First Affirmative
Financial Network
t FOLIO Institutional
Founded: 2006 (10 year history)
HQ: San Francisco, California, USA
AUM (as of 8/31/2016):

Firm:

$13 million, including 6
HIP Strategies accessible to
9000+ advisors

HIP REIT Strategy: $5.2 million
Products & Services:

t 25,000+ ESG Ratings
t 6 Investment Strategies
t Portfolio Consulting
Ratings Universe:

t
t
t
t

Corporates: 4,500
Muni Issuers: 20,500
REITs: 200
Sovereigns & Territories: 215

(as of 6/30/16)

Calendar
Yr 2015

Calendar
Yr 2014

Annualized
Since
Inception

(2/23/12 to 6/30/2016)

+ 4.39%

+ 12.49%

+ 0.04%

+ 29.52%

+ 12.45%

+ 67.92%

iShares US Real Est. (IYR)

+ 3.64%

+ 12.05%

+ 1.63%

+26.69%

+ 11.80%

+ 63.67%

HIP Gross Exceeds By:

+ 0.75%

+ 0.44%

- 1.59%

+ 2.83%

+ 0.65%

+ 4.25%

+ 4.08%

+ 11.75%

- 1.24%

+ 27.80%

+ 11.11%

+ 59.22%

Current
YIELD

2016
YTD

(est. 6/30/16)

HIP Real Estate (Gross)

HIP Real Estate (Net)

Cumulative
Return

INVESTMENT PROCESS
The HIP REIT portfolio invests in 45 to 55 securities, mostly REITs and some natural resources
firms. In constructing the portfolio, HIP first aggregates all the 200 REITs and companies in
the real estate, forestry and natural resource industries. Then, HIP maps existing information
about their sustainability and business fundamentals into HIP Ratings for each firm. After
quality-checking and then benchmarking the performance of companies on their impact
+ profit potential, the Portfolio team then reviews the HIP Ratings for the full universe. HIP
prioritizes and selects the top 20% of the most sustainable REITs for investment.
The HIP process prioritizes fundamentals-based weighting over traditional market-cap
weighting, which can better capture the future risks and rewards, producing a more resilient,
forward-looking portfolio. The investment process weights higher HIP Rated securities with a
higher weight, and lower HIP Rated securities with a lesser weight.

IMPACT

CUMULATIVE TOTAL RETURN*

REITs investing in extractive
business models such as private
prisons are screened out. Higher
HIP Ratings represent firms that
more closely listen to their customers’ desire to occupy space
that has cleaner air, efficient
energy and water, and are managed more like nature. Customer
benefits of sustainable REITs
include healthier work forces,
lower absenteeism, higher productivity, and cleaner air, water
and land.

$QQXDOL]HGDQGFXPXODWLYHƭQDQFLDOUHWXUQLQFOXGHVUHLQYHVWHGGLYLGHQGVDQGDVVXPHVDEHJLQQLQJSRUWIROLR5HWXUQVDUHQHWRIDGYLVRU\IHHVDQGWUDGLQJ
IHHVELOOHGTXDUWHUO\LQDGYDQFHDVLIPDQDJHGE\+,3DQGFXVWRGLDQHGE\)2/,2IQRU6FKZDE,QVWLWXWLRQDO7KH+,33RUWIROLRUHWXUQVDUHDPRGHOSRUWIROLRFOLHQWUHVXOWV
FDQYDU\EDVHGRQDFFRXQWVL]HGLYLGHQGUHLQYHVWPHQWDQGWLPLQJRISXUFKDVHVDQGVDOHV
',6&/2685(+,3,QYHVWRU,QFLVDUHJLVWHUHGLQYHVWPHQWDGYLVHULQWKH6WDWHVRI&DOLIRUQLD:DVKLQJWRQDQG,OOLQRLVDOVRVHUYLQJFOLHQWVLQ,GDKR,RZD0DVVDFKXVHWWV
1HZ<RUNDQG'&YLDGLVFUHWLRQDU\VHSDUDWHO\PDQDJHGDFFRXQWVRQ)ROLR,QVWLWXWLRQDODQG&KDUOHV6FKZDE,QVWLWXWLRQDO+,3DOVRPDQDJHVLQYHVWPHQWPRGHOVRQ
DGYLVRU\SODWIRUPVVXFKDV(4,6DQG)LUVW$ưUPDWLYHWKDWVHUYHFOLHQWVLQPXOWLSOHVWDWHVEXWWKRVHSODWIRUPVDQGWKHLUDGYLVRUV QRW+,3,QYHVWRU KDYHGLVFUHWLRQDU\
DXWKRULW\IRUWKHLUFOLHQWVpSRUWIROLRV7KLVLVQRWDQRƫHURIVHFXULWLHVQRUDVROLFLWDWLRQRURƫHUWRVHOOLQYHVWPHQWDGYLVRU\VHUYLFHVH[FHSWZKHUH+,3,QYHVWRU,QFLVUHJLVWHUHGRUZKHUHDQH[HPSWLRQRUH[FOXVLRQIURPVXFKUHJLVWUDWLRQH[LVWV&(2DQG&,253DXO+HUPDQLVDUHJLVWHUHGUHSUHVHQWDWLYHRI+,3,QYHVWRU,QF3OHDVHUHYLHZ
WKHGLVFORVXUHVRQHDFKVWUDWHJ\pVUHVXOWVRQWKHSHUIRUPDQFHVXPPDU\SDJH$OOLQYHVWLQJHQWDLOVULVNV3DVWSHUIRUPDQFHLVQRWLQGLFDWLYHRIIXWXUHUHVXOWV

Key Facts – September 2016
 LGT Impact Ventures: a global
impact investor providing growth
capital to social purpose companies
and organizations with scalable
models
 Investments:
More than 50 investments across
6 Regions: Africa, Latin America,
Southeast Asia, China, India, UK
7 Sectors: Agriculture, Energy,
Education, Employment and Skills,
Health, Housing, ICTs
 Team:
Over 40 investment professionals
based in regions where we invest
 Impact reach:
Improving quality of life of 3.8
million people in 2015 alone by
providing access to affordable
products and services
 Impact Investing portfolio:
17 companies (incl. M-KOPA Solar)
USD 60 million invested
 Venture Philanthropy portfolio:
36 organizations
USD 15 million deployed
 LGT Impact Fellowship:
The fellowship connects highly
qualified, experienced professionals
with portfolio companies to provide
additional management and business
skills.
Fellows connected to date: 125
Professionals registered: 2500

M-KOPA Solar is an off-grid, solar energy company, providing affordable solar

home systems that generate safe, clean and sustained energy to low-income
households.
Over 63% of Sub-Saharan Africa’s population are rural, lower-end consumers with
small inconsistent incomes/revenue streams. These masses can barely afford basic
goods and services but nevertheless spend up to 70% of their income on inefficient,
low-quality goods. About 110 million households across Africa spend USD 160 or
more annually on kerosene for lighting despite the poor quality of light provided by
kerosene lamps alongside the related health risks of smoke fumes.
M-KOPA targets low-income consumers, enabling them to purchase home solar
systems through an affordable and convenient pay-per-use system that matches
their income and expenditure patterns. M-KOPA’s system seeks to address the
energy needs of low-income households. The solar home system enables
households to charge radios, torchlights and mobile phones without incurring
additional costs. Households also have options to add more light bulbs and TV sets
to the M-KOPA system.

INVESTMENT
Opportunity

M-KOPA targets low-income consumers in emerging markets in Sub-Saharan Africa
- a vast potential consumer base.

Impact

- Provides affordable solar home systems: Low-income clients can buy solar home
systems through an affordable and convenient pay-per-use system, matching their
income and expenditure patterns.
- Increases disposable income: Households are saving approx. USD 4 p.w. on
kerosene, charging their phones elsewhere and buying radio batteries.
- Enables its customers to become owners of an asset: After completing the
payment plan, customers own a productive asset. Some households generate
income selling excess energy, e.g. to charge mobile phones.
- Builds credit eligibility: Through the affordable payment plan, M-KOPA helps its
customers build a successful credit record, which increases their chances to qualify
for future loans.
- Increases safety: Clients feel safer due to better lighting at night, not using
kerosene, having a charged mobile phone and a detachable torch to light way
- Reduces pollution: The burning of kerosene is a major pollutant that contributes
to global warming through the omission of CO2.
- Contributes to better health: By eliminating toxic fumes from kerosene lamps
from homes, M-KOPA improves its customers’ health; customers also rid
themselves of a major fire hazard.

LGT Impact Ventures’ (LGT IV) contribution to M-KOPA’s growth

Contact:
Natija Dolic
Head of Marketing and
Communications
natija.dolic@lgtiv.com
www.lgtiv.com

Nairobi / Kampala / Dar-es-Salaam
www.m-kopa.com

It is not our intent to provide any information about any
current or future offering. Any information provided herein
is intended to be general information about our
management and business model and historical data only.

LGT IV’s support to M-KOPA started well before the actual financial investment,
with the local Investment Manager collaborating closely and advising the team from
a very early stage of the company’s development. Following this, LGT IV made both
debt and equity investments, taking a board seat and continuing to stay involved
in the company’s strategic decision making.
In addition, LGT IV placed 4 LGT Impact Fellows who each worked with M-KOPA
full-time on the ground for a year. They contributed to product/business
development, improving the IT-platform and enhancing program management.
Since the start of the engagement, LGT IV has regularly made follow-on
investments and led an investment round in 2015. LGT IV also provides working
capital involving institutional investors. M-KOPA’s sales have tripled in the past
three years. The company has created a new market, proving that low-income
customers can be served on a commercial basis. Pay-as-you-go business models
are proving very popular with investors and the sector is booming. In December
2015, M-KOPA closed an equity round led by Al Gore’s Generation Investment
Management, and attracting investments by Sir Richard Branson, Jean and Steve
Case etc.
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Harlan Mandel
Chief Executive Officer
37 West 20th Street, Suite 801
New York, NY 10011
(212) 807-1304
Key Facts:


Proven mission and financial
track record-IRR of 25+% on
realized equity exits. Average
company increased revenue by
240% after five years of MDIF
involvement



Highly experienced and
cohesive team: The investment
team which has been with MDIF for
more than 15 years has worked
together on more than 200 debt
and equity investments in
independent news media in dozens
of emerging and frontier markets



Strong management
experience: Managed over US$
137 million in debt and equity
investments in over 100 media
companies in 38 countries in Africa,
Asia, Eastern Europe and Latin
America over the past 20 years



Verifiable impact metrics: Over
68 million people in developing
countries get their news from
MDIF’s current portfolio companies



Compelling market opportunity:
Rapid expansion in mobile
platforms, satellite TV, digital
broadcast TV and internet –
bringing cost efficiencies, lower
barriers to entry and new business
models – will offer viable
investment opportunities in
broadcast and digital media

MDIF, an impact fund based in New York and Prague, is raising investment
funds to invest debt and equity in independent media.
Since 1995, MDIF has been successfully meeting the capital needs of independent
news outlets in countries where access to free media is under threat. We invest in
independent media around the world providing the News, Information and Debate
that people need to build free, thriving societies.
Mission Criteria guiding decisions: All MDIF investments have to fulfill rigorous
mission criteria, which guide our decision making at every step. These include:
- Investment should be made in a country designated as not free or partially free
by Freedom House’s annual Freedom of the Press report
- Each investee must fulfill a list of criteria to be qualified for investment. These
include: company must have a reputation for independent and credible news; a
significant portion of the content produced should be news and information;
company should have independent ownership etc.
- Company should significantly increase its audience reach after MDIF investment
and move towards sustainability as measured through sales growth and
profitability
- Investee should continue to hold authorities accountable through its reporting
and be a reliable source of information
- MDIF exit should be to a politically neutral entity to ensure the media company’s
independence even after our exit.
These set of metrics guide our decisions at every step of the investment process
from country/investee selection to on-going monitoring and management and,
ultimately, the exit.
SCROLL.IN, INDIA

Investment Terms:


Variable according to fund

New York / Prague / Warsaw
Jakarta / Johannesburg / Mexico City
www.mdif.org

It is not our intent to provide any information about any
current or future offering. Any information provided herein
is intended to be general information about our
management and business model and historical data only.
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Rationale: Our investment thesis is centered on emerging and frontier markets
that are on a path of economic and political liberalization with growing consumer
and advertising markets that can support independent media. India is one such
market. India as a country is characterized as “partly free” by Freedom House.
Most media companies are aligned to major business groups or vested interests
and are not impartial. Scroll had the potential to be a cutting-edge independent
news and digital media company. We made our first investment from our venture
fund in 2014 while Scroll was still a newly formed start-up.
Performance: At the time of investment, specific targets for Scroll were:
- Scroll should grow its audience size from roughly 350,000 unique visitors per
month at a double digit growth rate on a monthly basis till it achieves a critical
mass.
- Company should continue to produce quality content and remain independent in
its reporting
- Focus heavily on the technology side and develop cutting-edge tools to enhance
the quality of reporting and develop a sustainable cost structure
- Develop capacity for a diversified revenue streams and monetize its audience in
new and unique ways for sustainability
Two years after our involvement, Scroll reach has increased roughly 10X to cross
3 million. Company has won a list of prestigious journalistic awards, including the
Ramnath Goenka award—first digital-only outfit to win the award. Scroll’s tech
platform allows it to offer new innovative products such as “Social Wire”—a
proprietary algorithm that tracks local and international social media posts by
thousands of influential sources and cuts through the social media clutter, providing
readers with the ten most influential stories each day. Scroll has grown rapidly,
using key events like India’s historic elections in the spring of 2014 and an
innovative, mobile-first strategy to build its audience. By 2016, Scroll had
expanded its operations to include four distinct brands: Scroll.in—the company’s
English-language news flagship; Satyagrah.com—a Hindi-language news site;
Socialwire.in—a recommendation site that highlights the ten most influential
stories of the day from Indian social media; and The Reel—a cinema and TV site
MDIF’s entitlement to financial returns tied to mission performance: In
addition to the above, MDIF has tied part of its entitlement to participate in financial
returns to performance on mission KPIs, ensuring three broad categories: a)
mission KPIs at the time of investment—including country and investee selection
and count 40% towards realization of carry; b) continued mission traction—
including reach increase and accountability reporting and count 40% towards carry,
and finally; c) exit—exit must ensure mission continuity and counts 20% towards
carry.

NEXTracker’s Rapid Growth and Impact Investment Success Story
In September 2015, SJF portfolio company NEXTracker was acquired by Flex International Inc.
for a total of $330 million, proving to be a great impact investment success story with
tremendous environmental impact via its products, rapid company growth, and a successful exit
to a multi-national company that will allow NEXTracker to achieve even greater scale in the
future.
NEXTracker is the designer and manufacturer of technology that enables solar panels to track
the sun for utility-scale and distributed generation solar projects around the world. Single axis
trackers, as versus fixed tilt mounting systems, are becoming the standard in the rapidly
growing global, ground-mounted solar market. There are relatively few large-scale vendors of
tracking systems as versus the more competitive segments of the solar supply chain, such as
panels, inverters, and racking.
NEXTracker’s single-axis solar PV tracker offers a significant breakthrough in horizontal tracking,
with lower costs, better performance and more flexibility for ground-mounted solar power
plants. These benefits increase solar project profits for developers, engineering & construction
players (EPCs), and system owners. Leveraging world-class design and installation expertise,
the company has delivered trackers for projects across five continents.
SJF Ventures had led the company's Series B financing in December 2014, just nine months
prior to its acquisition, with participation from existing investors, Sigma Partners and DBL
Investors, and new investor, Tennenbaum Capital Partners. SJF had been engaged with
NEXTracker for about a year prior to the 2014 financing and became convinced it would become
a market leader due to its unique balanced tracking technology and veteran solar team. SJF
was also impressed with the team’s commitment to sustainability, as stated on the company
website:
We Think Big: The NEXTracker team has worked for decades to advance an environmentally
responsible approach to power generation. By harnessing the power of the sun, we’re helping to
secure clean, reliable, emissions-free electricity. Our tracking systems can be found in some of
the most advanced PV power plants on the planet, providing safe, reliable solar power for
generations. We think big and act to impact for a more sustainable world.
While SJF typically invests for 3-6 year periods, the hyper growth of NEXTracker coupled with its
strategic value to Flex resulted in a compelling exit opportunity just nine months after SJF’s
investment. Today NEXTracker reduces the Levelized Cost of Electricity (LCOE) at the system
level by more than 9 percent. The company should be able leverage Flex's global supply chain
to continue to drive down the cost of solar power and make it ever more competitive with fossil
fuel-based forms of energy production.
"Joining Flex will enable NEXTracker to accelerate its growth while leveraging our best-in-class,
innovative technologies, and a shared passion for advancing the future of renewable energy,"
said NEXTracker's CEO Dan Shugar. "Flex has a solid global infrastructure, an experienced
team, and world-class capabilities that will allow us to scale our solar solutions and help take
our business to the next level."
NEXTracker has now shipped trackers for more than 4GW of solar projects around the world.
These projects produce enough clean energy to avoid CO2 emissions equivalent to powering
347,000 US homes or taking 800,000 cars off the road.
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Pål Dale
Managing Director
Voxtra
P.O. Box 1585 Vika
0118 Oslo, Norway
+47 975 68 485

Voxtra Key Facts:

Biyinzika Poultry International – deal characteristics
Date of initial investment
Investment amount

August 2013
US $3,200,000

Investment structure

Equity (minority stake)

Governance

Board participation (currently as
Chair)



Fund size: NOK 110 million



Sector: Agribusiness and food



Region: East Africa, core focus
on Kenya, Tanzania and
Uganda. Also mandated to
invest in Ethiopia, Rwanda,
Burundi, Malawi, Zambia and
Mozambique.

Biyinzika Poultry International Ltd. (BPIL) is Uganda’s leading producer
of day-old chicks and poultry feeds, serving small-scale and commercial-scale
poultry farmers across Uganda. The company manages parent bird farms,
operates a hatchery and a feed mill.



Investment size: US $500,000
to US $3,500,000

INVESTMENT



Instruments: Equity,
mezzanine/convertible debt

Voxtra, an impact investment fund based in Oslo, Norway and Nairobi, Kenya,
invests in agribusinesses that help to improve the livelihoods of smallholder
farmers by providing high-quality, affordable inputs or by acting as reliable
off-takers of crops.

Investment rationale: BPIL is the leading supplier of day-old chicks to
Uganda’s poultry farmers. The company has attractive opportunities for
growth in its day-old chick business domestically and abroad, as well as
expansion opportunities in adjacent markets for poultry feeds and dressed
chicken. Uganda has a regional competitive advantage in poultry due to its
surplus production of grain and access to neighboring countries that have not
yet developed poultry industries. Voxtra’s investment enabled the company to
continue its growth in day-old chicks and address a large unmet demand for
quality poultry feed.
Drivers of social impact: Day-old chicks and high-quality feeds are essential
inputs for small and medium-sized poultry farmers. Increased supply of feed
at consistent quality and at a stable price throughout the agricultural cycle will
enable farmers to increase capacity utilization and enable growth in
productivity and income.
Most households in Uganda keep poultry for subsistence and as an income
stream. Farmers rear chicken for meat and/or egg production. We estimate
that a typical BPIL farmer raises between 350 – 850 chickens in a year. This
translates to an annual income of $110 - $400 per family. In 2015, we estimate
that BPIL reached more than 8,000 smallholder farmers.
To produce poultry feed, BPIL sources large volumes of grain from smallholder
farmers in Uganda. As any growing enterprise, it is also creating jobs. BPIL
has grown from 300 to 550 staff since Voxtra’s investment.

Oslo / Nairobi
www.voxtra.org
It is not our intent to provide any information about any
current or future offering. Any information provided herein
is intended to be general information about our
management and business model and historical data only.

20

Over time, economies of scale, streamlined value chains and improved
technical capabilities will drive down poultry prices and make chicken more
affordable to Ugandans. BPIL has the potential to become an industry
champion in poultry in East Africa.

Big Path Impact Academy
Big Path Capital in collaboration with several wealth advisors and consultants
ICS
Fund
Metrics
Scholarship
conducted
a competition
on impact
metrics this
summer in order to explore
best practices for asset managers to align their investment strategy with
and
Key
Findings
their
social and
environmental
Impact.
BACKGROUND
In the Summer of this year, Big Path Capital under the aegis of Big Path Impact
Academy, brought together expert Impact Investors including Threshold Group, The
CAPROCK Group, Wetherby Asset Management, Brown Advisory, Arabella Advisors, BBR
Partners, and Initiative for Responsible Investment, Harvard to Select the top three
ranked Funds based on outcomes-oriented impact measurement, management and
reporting.
The judges were given the task of selecting the best Fund based on use of metrics as a
management decision-making tool to drive and achieve the goal of maximum impact.
This group of leading impact investors and experts reviewed a range of impact reports
and tools employed by the more than a dozen Funds to select Media Development
Investment Fund (MDIF), Bridges Ventures and Althelia Ecosphere, ranking them first,
second and third position, respectively.
In ranking the Funds we, “wanted to see not just a laundry list of impact measurements
but also some connectivity between those measurements and whatever the impact
theory and strategy was…and MDIF did an exemplary job of that.” said Nick Flores, The
CAPROCK Group
“We ranked the impact metrics reports based on how (the theory of change) was being
expressed, was it visually rich, compelling to read and simple to understand - that is
what made these funds my top choice,” Julia Sze, Arabella Advisors
“The funds that have the best metrics and the most involvement in achieving results are
the ones that scored the best.” Sarah Rumph, BBR Partners
"We were looking for funds in which the impact communication was tied to a specific
theory of change and to an impact strategy and thesis that clearly drove investment
decision-making. The funds that rose to the top viewed metrics not only as a reporting
tool and one-way flow of information but, rather, used metrics as management Key
Performance Indicators (KPIs) in a positive feedback loop to help improve impact and
financial performance over time." Justina Lai, Wetherby Asset Management
“We evaluated the universe of funds by applying our proprietary quantitative scoring
framework and found those funds with a well defined theory of change and an outcomefocused orientation (versus simply counting outputs) tended to score the highest.
Interestingly, our top three were generally consistent with the selections of the other
judges,” Ron Albahary, The Threshold Group
Given that there has been so much noise and confusion around impact measurement
and rating systems, we saw a need to survey the marketplace for practices, tools and
frameworks available to investors and through a collaborative and comparative process
to aid in developing best practices for evaluating and measuring impact, James Gifford
provided a summary of the Key Findings that are presented below.

21

KEY FINDINGS:
1. There was a consensus across the board on which Fund had the best/worst
outcomes-oriented impact measurement, management and reporting. No matter
what specific criteria each judge used for evaluation, the ranking of each fund was
largely consistent across the committee.
2. The group concluded that, in general, metrics are not comparable across asset
classes. Public equities/debt funds require a different framework of evaluation from
private equity/debt funds. The more liquid and efficient the market, the less direct,
measurable impact the actual investment by the fund is likely to have. A fund does
not necessarily have impact simply by buying shares in public markets in companies
that themselves have impact. There must be some additionality, for example,
through improving the corporation’s behavior, lowering the cost of capital (in illiquid
public markets such as frontier markets or small caps, or supporting IPOs). For
public equities in large, liquid markets, the clearest impact can be delivered through
shareholder engagement and activism. WHEB Asset Management did a good job of
demonstrating their engagement impact through case studies and metrics,
something most public equity funds do not do. Attribution of shareholder
engagement impact is difficult, but important, and should be acknowledged and
recognized. For funds of funds, there needs to be assessment of both the underlying
funds’ additionality and the additionality of the investee companies themselves.
3. Engagement with investee companies is not just for public equities. While some
impact strategies may be able to demonstrate impact simply through investing in a
theme that is inherently impactful, engagement with portfolio companies on multiple
areas of ESG performance is important and can deliver significantly more impact than
simply investing in a theme and leaving it at that. Few funds demonstrated a
comprehensive approach to engagement across their portfolios on a range of issues
outside of their main theme.
4. Third party ratings such as GIIRS and B-Analtyics are useful baselines, but not
sufficient. They should be encouraged, but not relied upon as the only metrics
framework, as they often lack the specificity to allow the fund to really link their
theories of change and impact strategies to the implementation and the most
appropriate metrics that really capture that impact. Funds should also be encouraged
to input into the GIIRS and IRIS processes to ensure these standard frameworks are
able to be relevant for as many fund strategies as possible.
5. Some impact metrics appear more like back-end reporting than really seeking to link
a theory of change to the impact on the ground. For example, investing in minorityowned businesses as a theme needs a clear explanation as to how the fund is able to
provide additional capital resulting in outcomes on the ground that would not have
been created otherwise.
6. Investing in sustainability themes doesn’t necessarily result in impact. Again, there
needs to be a theory for how the capital provided catalyzes or stimulates additional
impact, which can then be measured.
7. Sometimes a sector-focused impact (e.g. renewable energy investment) can provide
a challenge for the development of a theory of change. In these cases, the outcome
(greenhouse gas emissions avoided) is of course the primary indicator, but there also
needs to be a focus on the additionality of the capital and whether the investor is
really catalytic in catalyzing those GHG reductions.
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ISSUES TO CONSIDER WHEN EVALUATING IMPACT


Is there a clear theory of change tied to an investment thesis and targeted
outcomes? Is there a clear statement of the problem that needs to be solved, and
how the fund intends to contribute to that solution?



Does the reporting directly address the question of additionality, not only by the
underlying companies, but also the additionality created by the investment by the
fund? And in the case of funds of funds, the additionality associated with the
investment into the funds.



Are there case studies that can demonstrate impact and the relevance of the metrics
chosen?



Are the metrics presented clearly? e.g. An easy-to-read dashboard.



Are they quality metrics that capture the most important aspects of the impact the
fund is seeking to create?



Are the metrics SMART (Specific, Measurable, Achievable, Relevant, Time Bound)?



Are there stated targets and baselines established for the metrics?



Are there incentives for impact? e.g. Deal carry linked to impact



Is there incorporation of downside risk as well as upside impact?



Is there inclusion of both macro and micro rationale for the strategy?



Were third party auditors engaged?



Is there integration between financial and impact strategies and metrics? Is the
impact embedded in the business model?



Was there an effort to go beyond outputs and capture actual outcomes and impact
on the ground?



Does the reporting allow the reader to navigate financial return, impact risk and
impact trade offs?



Does it balance the use of widely used metrics with context-specific metrics that
really capture the specificity of the impact being created? Reporting frameworks need
to be specific enough for the context, yet we need to have metrics that can be
broadly comparable, where possible.



Has the fund made a decent effort to really look at their impact strategy and develop
appropriate metrics, or simply relied on an external party (such as GIIRS ratings)?



Is the approach to metrics more compliance/process driven, or really focused on
impact and outcomes?



Does impact actually drive investment decision-making, or is it simply a byproduct of
it?



Is there a feedback loop? Theory of change > Inputs (fund manager actions) >
Outputs (investee actions) > Outcomes/Impact (on the ground)



Was there both qualitative and quantitative reporting? Quantitative metrics need to
be put in context.

James Gifford, PhD
Senior Fellow
Harvard Initiative for Responsible Investment

Jyoti Aggarwala
Director, Big Path Capital
Head, Big Path Impact Academy
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Category

Measurement Tools,
Analytics, and
Reporting Resources
A special thank you to all contributors
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SmarterMoney Review
Special Edition: Measuring What Matters Stories of Impact and Metrics
Launched at ICS London 2016 inside the Houses of Parliament

METRICS AND EVALUATION CAPACITY:

SEPTEMBER 2016

Key Infrastructure for the
Impact Investing Ecosystem

Author:
Anne Johnson

A report by the Beeck Center for Social Impact + Innovation

Impact metrics and evaluation tools are core underpinnings of impact
investment practice.
Recent dialogue led by OPIC’s Elizabeth Littlefield and
IFC’s Neil Gregory on the intent of impact investors
versus intent on the part of investees illustrate a shift
in longstanding assumptions about who defines this
impact. Social and environmental performance
measurement itself is what distinguishes impact
investing from traditional investments – and yet the
impact investing sector lacks capacity and a common
methodology for measuring impact.
A gap in metrics expertise
This message was echoed in dozens of interviews
underpinning a new report from Georgetown
University’s Beeck Center for Social Impact +
Innovation. In August, 2016, the Center released a
report outlining the current landscape of executive
education opportunities for impact investing
practitioners. Drawing on interviews with more than
70 experts across the industry, From Innovation to
Practice: Impact Investing Executive Education and
Training surveys the current landscape of learning
opportunities and expertise gaps in the impact
investing field.
More than two thirds of interviewees consulted for the
report identified impact metrics and data capacity as
an important gap in learning and expertise, with many
citing it as the most critical bottleneck for advancing
the field. “It’s the beginning of the pipeline, the
baseline of the space,” said John Grossman of Third
Sector Capital Partners. “If everyone was legitimately
tracking outcomes and managing with data, the field
would be much stronger.”
Despite the foundational role of impact metrics in the
impact investment industry, attitudes and practices
regarding impact measurement continue to evolve. As
Lauren Booker Allen of Omidyar Network explained,

“People are hoping that some of this expertise exists,
but the space itself is still learning and growing, and
we’re figuring it out as we go along. There is no
blueprint.” Many practitioners accustomed to tallying
activities and outputs are now shifting toward a more
nuanced outcomes mindset. Yet opinions and
methodologies differ—even among experts—
regarding how to measure outcomes in a way that is
comparable across sectors and heterogeneous
investment opportunities.
Impact measurement represents a significant shift for
practitioners coming from the financial industry, and
very few public and social-sector centers of impact
evaluation expertise provide resources on results
measurement in the context of private sector
investments. Typical underwriting templates are not
suited to the unique nature of impact investments and
interviewees noted that mainstream financial services
professionals are often unsure how to interpret
traditional risk and return metrics in tandem with
impact. Impact measurement is especially challenging
for large-scale investors, such as funds of funds,
institutional investors and other diversified holdings
that invest across multiple impact sectors and asset
classes.
Opportunities to learn
Findings from the Beeck Center’s landscape analysis
on available learning opportunities illustrate that while
many trainings and events provided introductory
resources and breakout panels on impact metrics, few
provided the level of depth and hands-on practice
learners require to apply best practices in their daily
work.
A few providers have begun to offer targeted
educational opportunities on impact metrics, such as

PLEASE VISIT BEECKCENTER.GEORGETOWN.EDU/IMPACT-INVESTING FOR MORE INFORMATION
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the Aspen Network of Development Entrepreneurs’
(ANDE) annual Metrics from the Ground Up
Conference and metrics working group for member
organizations. Other actors have taken a
demonstrative approach, highlighting best practices in
impact measurement: Big Path Capital partnered in
2016 provide a Fund Metrics Scholarship recognizing
top impact fund managers for excellence in outcomesoriented impact measurement, management and
reporting. Further learning may be gleaned in lessons
from related sectors with longer histories of impact
reporting, such as carbon accounting or the global
development industry’s Sustainable Development
Goals (especially in the SDG Compass guide for the
private sector).
Depth and breadth – recognizing diverse needs
As demand for impact measurement expertise
continues to grow, it is important to keep in mind two
distinct audiences for impact measurement expertise.
There will always be a need for highly technical
evaluation expertise among experts with advanced
statistical competency and grounding in specific
sectors. Targeted consultancies and institutes have
already risen to fill this gap, such as the resources
offered through Urban Institute’s Pay-for-Success
Initiative, which serves as a “knowledge intermediary”
to build the evidence base for pay-for-success
investment deals.
Yet, as Sérgio Giovanetti Lazzarini of Brazil’s Insper
Metricis noted to the Beeck Center team, “Not every
evaluation can be a randomized control trial.” There is
also a need for data, evidence and outcomes
measurement skills for a broader cross-section of
practitioners involved in a range of interventions. In
GIIN’s 2016 Annual Impact Investor Survey, just 15% of
responding impact investors utilize a specialized team
for impact measurement and 1% rely on external
expertise to measure impact performance. Most
investors principally rely on their investment team to
manage impact measurement.
This suggests that the field needs accessible, low time
commitment on-ramps to enable practitioners to
become proficient in the basic concepts of evaluation
design, counterfactual analysis, and outcomes
reporting. Interviewees cited off-the-shelf resources
such as the GIIN’s IRIS catalogue, SASB’s materiality
standards, and B Analytics’ GIIRS systems as useful
references, but say impact metrics trainings should
focus on the development of what Jeremy Keele of the
University of Utah’s Sorenson Impact Center calls the

“evaluation thought process.” As norms and
expectations regarding measurement continue to
shift, practitioners and investors need the capacity to
holistically evaluate what types of systems they should
put in place, which indicators are most relevant to
their programs, how to analyze and manage their
data, and how to learn and adjust programming based
on results-based metrics.
Already, impact investors are using a diverse range of
indicators, proxies and other methods to report on
social and environmental performance. GIIN’s survey
found that 65% reported using metrics aligned with
the IRIS system, and the same proportion using
proprietary metrics and frameworks; more than half
also reported using qualitative data. In a recent SSIR
article, Kate Ruff and Sara Olsen argue that while this
diversity in approaches and definitions can pose
challenges, achieving comparability can also dilute the
meaningfulness of the metrics themselves. They
argue, “We can […] achieve comparability by focusing
on the analytical skills needed to compare social
impacts without mandating a rigid set of required
metrics. The premise is that efficient capital markets
demand analysts who are capable of interpreting and
comparing apples and oranges. Why? Because they
understand fruit.”
Investment in capacity to drive the field forward
Developing broad-based awareness of impact
measurement fundamentals is important for the
continued growth of the field. Stronger capacity will
boost effective deal development, and may draw
previously-wary new investors into the space as
perceptions of impact reporting practice and
transparency improve. Asset owners committed to
building the infrastructural foundations of the impact
investing field will play key roles in providing funding
and other support for impact measurement
education, systems development, research, and
evaluations themselves.

Contact us
Anne Johnson
E: beeckcenter@georgetown.edu
T: 202-687-8650
Beeck Center for Social Impact + Innovation
Georgetown University
3700 O St N.W. ICC 100,
Washington, DC 20057

PLEASE VISIT BEECKCENTER.GEORGETOWN.EDU/IMPACT-INVESTING FOR MORE INFORMATION
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BACKGROUND
CAPROCK initially built its impact portfolio assessment and reporting (iPAR) tool to help its clients
understand the social and environmental benefits they were catalyzing with their capital. In that regard,
iPAR was conceived as a framework meant to harmonize the disparate array of impact reports, standards,
metrics, and ratings found within the industry. By classifying every investment, within every asset class,
through both a thematic and geographic lens, the tool facilitates unparalleled insight into the impact
generated across a client’s entire portfolio.
For more detail on iPAR and examples of its user interface, please see www.iparimpact.com.

SHARED LANGUAGE
As CAPROCK continued to iterate iPAR, incorporating feedback from various practitioners, the firm
recognized the industry-wide need for a common impact lexicon. Today, every asset manager strains to
succinctly communicate their impact strategy. Meantime, many investors struggle to evenly identify and
evaluate attractive impact funds. Years ago, the public equity markets faced similar challenges. But thanks
to Russell Indexes, S&P GICS codes, and Morningstar style boxes, investors can easily understand a fund
focused on large-cap value stocks within the consumer staples sector. Impact managers and investors
deserve the same simplifying taxonomy.
To view iPAR classifications for over 500 impact funds, please see https://iparimpact.com/ipar-inaction/manager-database.

FOR ASSET MANAGERS
CAPROCK advises over $1 billion in impact-oriented capital. Consequently, the firm has worked with
dozens of asset managers, many of whom share similar complaints about impact reporting: it is
burdensome; investor demands are inconsistent; metrics definitions are inconsistent; existing standards
are vague, etc. CAPROCK took these issues into account as it built iPAR, in an effort to accommodate the
needs of asset managers. In the process, many have suggested that iPAR now does a better job
communicating their impact than they are able to do with existing frameworks and annual reports. As
such, iPAR is now being developed to offer asset managers a turnkey impact reporting solution –
regardless of whether CAPROCK has invested in the fund.
For more information about how you can use iPAR to tell the story behind your impact strategy, please
contact managers@iparimpact.com.

FOR INVESTORS
Though more investors are beginning to align their capital with their values, many don’t know how to
define, identify, or quantify their desired outcomes. When presented with prospective investments (no
easy task outside a Big Path Summit!), they are oftentimes unsure how to compare the underlying impact
intentions. Finally, uncertainty abounds when it comes to the evaluation of ongoing impact performance,
since there is no central repository of impact data. iPAR aims to address each of these issues, in order to
accelerate the flow of intuitive information – and with it, the stream of capital entering the ecosystem.
For more information about how investors can apply iPAR to their impact thinking, please see
https://iparimpact.com/investors.
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There is a growing movement of institutions and investors who see an opportunity to
engage businesses in solving our society’s greatest challenges by helping them manage the
impact of their business on workers, communities and the environment. Many of these
investors use GIIRS Impact Ratings to measure, manage and communicate their portfolio
impact using a comprehensive, credible and verified methodology.
What are GIIRS Ratings?
GIIRS Ratings are the gold standard for funds that manage their portfolio’s impact with the
same rigor as their financial performance. GIIRS provides a comprehensive, credible, and
verified evaluation of a fund’s impact performance. Since GIIRS was launched in 2011, nearly 100
funds covering 900 companies, 100+ industries and 50 countries have received a GIIRS
rating.

What does it mean to be GIIRS Rated?
GIIRS uses the B Impact Assessment to deliver
a comprehensive accounting of a portfolio’s
impact on workers, customers, communities,
and the environment. Your portfolio companies’
performance on the B Impact Assessment is
rolled up into a GIIRS Fund Rating, which
reflects aggregate impact of your entire fund.
GIIRS Fund Ratings include an Overall Impact
Business Model Rating and an Overall
The Impact Business
Operations Rating.
Model Rating recognizes specific business
models of your portfolio companies that are
designed to create social or environmental
impact. The Overall Operations Rating indicates
your portfolio’s impact polices and practices
related to employees, the community, internal
governance and the environment.
These two components of the GIIRS Fund
Rating are calculated using a weighted average
- based on the amount of capital invested in
each - of the portfolio companies’ performance
on the B Impact Assessment. The weighted
average is then translated to a medal rating –
bronze, silver, gold, and platinum - for Impact
Business Models, with platinum being the
highest. Star ratings – one to five – are
provided for Overall Operations Ratings.
The third component of the GIIRS Rating is the
Fund Manager Assessment, which measures the
impact intent of the fund and is completed by the
fund manager.

All data reported by funds and companies is
validated by B Lab’s team.
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How would a fund manager, investor
or advisor use a GIIRS Rating?
Due Diligence: Identify and screen prospective
investments.
Invest in the highest impact
companies that are aligned with your own
investment objectives.
Benchmark Performance: Benchmark your
portfolio performance against the world’s
largest data set on impact investment data
through the B Analytics platform, included as
part of your annual GIIRS Rating.
Reporting: Lighten your reporting burden by
using GIIRS Reports and customized reporting
through B Analytics to streamline your impact
reporting to all stakeholders.
Knowledge: Gather new information to
manage risk and improve future performance of
your portfolio investments and assess your
portfolio’s strengths and weaknesses in social
and environmental performance. Use B Lab’s
Best
Practice
Guides
and
Improvement
Resources to maximize the impact of your
portfolio.
Build an Impact Track Record: Impact data
collected over the life of your fund helps build
the credibility of your fund – something future
investors want to see.
Join leaders in impact investing including SJF
Ventures, Renewal Funds, Pearl Capital, and
45+ other funds using GIIRS! To learn more
about GIIRS and B Analytics, go to www.banalytics.com or email info@giirs.org
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UHJLVWHUHGRUZKHUHDQH[HPSWLRQRUH[FOXVLRQIURPVXFKUHJLVWUDWLRQH[LVWV&(2DQG&,253DXO+HUPDQLVDUHJLVWHUHGUHSUHVHQWDWLYHRI+,3,QYHVWRU,QF3OHDVH
review the disclosures on each strategy’s results on the performance summary page. All investing entails risks. Past performance is not indicative of future results29

DEVELOPMENT IMPACT

RESULTS MEASUREMENT FRAMEWORK
Our result measurement framework features three mutually reinforcing components: The IFC Development Goals (IDGs), a monitoring system to measure development
results at the transaction level, and evaluations of our operations.

SHARE:







For additional information on IFC's Standard DOTS Indicators, click here.
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Insper Metricis offers practical tools to help companies and governments
assess the socio-environmental impact of their projects and develop highimpact strategies. With clear and objective metrics validated by an
independent third party, it is possible not only to stimulate the growth of
impact investing, but also new forms of funding and innovative pay-forimpact contracts.
Mission
To develop studies on implementation strategies and impact evaluation
methodologies aimed at funds, governments, and companies, with the
purpose to stimulate the sustainable growth of impact investing in Brazil
and beyond.
Vision
To be a leading center in the study and assessment of socio-environmental
impact focused on the field of impact investing.
Activities
•
•

•
•

Studies on strategies and contractual mechanisms for the
implementation of high-impact projects.
Application of robust methodologies to measure and reward for
impact based on principle of additionality: emphasis on few relevant
indicators and analysis of how the project performed beyond what
happed in control groups not subject to the intervention.
Third-party assessment: validation of impact measurement plans and
evaluation reports.
Transfer of knowledge: sharing of best practices to measure and
reward for impact.

Guide to Assess the Socio-Environmental Impact of Projects
The team of Insper Metricis elaborated the “Guide to Socio-environmental
Impact Assessment for Use in Impact Investments.” This guide is a
practical tool to help social entrepreneurs, institutes and governments
develop measurement plans based on the principle of additionality. The
document can be accessed here: http://www.insper.edu.br/wpcontent/uploads/2014/12/Guidelines-English-13-12-2014.pdf
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Overview of the GIIN’s Launch of IRIS 4.0 – the Fourth Version of
a Vital Impact Measurement Tool
The Global Impact Investing Network (GIIN) is a nonprofit organization
dedicated to increasing the scale and effectiveness of impact investing. When it
was formed in 2009, the GIIN identified several key barriers to market entry and
effectiveness, and jumpstarted initiatives to address each of these barriers 1.
Amongst these barriers was the lack of a common language to describe impact,
which, if implemented, would enable capital to flow more effectively towards
investments that generate strong social and environmental performance.
IRIS is a catalog of generally accepted metrics that impact investors use to
measure, describe, and manage the social, environmental, and financial
performance of their investments. The IRIS catalog, a free and public good,
leverages and aligns with dozens of leading impact measurement methodologies,
reporting tools, and assessment systems in the market today. In doing so, the
IRIS catalog reduces fragmentation and confusion about impact standards,
unifies the impact standards landscape and increases transparency, disclosure,
utility and comparability of reported impact data.
This past March, the GIIN launched IRIS 4.0, an upgraded version of the IRIS
catalog. The IRIS catalog is formally updated every second year in accordance
with best practices in standards setting. IRIS 4.0 reflects the input of many
sector experts, advisors, users, and third-party standard setters. The following
capture the notable aspects of the upgrade:

1

-

Addition of a metric component, the footnote: the intent of this
component is to enable investors to collect data that provides them with
additional context and fuller descriptions around the performance of an
investee company or project.

-

Amplified usage guidance: these guidance notes were enhanced in the
upgrade, providing investors with even clearer instructions and examples
that enable the consistent application of IRIS metrics across the market.

-

Metric additions: with the addition of 72 new metrics in this upgrade
cycle, IRIS 4.0 now has a total of 559 metrics. The purpose of these
metric additions was to address gaps in the catalog. Filling these gaps

The GIIN builds critical infrastructure and supports activities, education, and research that help
accelerate the development of a coherent impact investing industry. Because of its significance to
the industry, advancing the practice of impact measurement and management is a core
component of the GIIN’s work. The GIIN collaborates with investors and other leaders in impact
measurement to develop and streamline processes for collecting impact data and also to provide
guidance on how to effectively use this data to manage a portfolio toward greater impact. For
more information, please visit www.thegiin.org.
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helps investors better measure performance in certain product/service
themes (assessing the impact that the investee creates external to its
organization, in the impact themes of agriculture, education, financial
services, forestry, housing, community development, and land
conservation), as well as to help measure the operational performance of
investments (assessing the impact that the investee creates internal to its
organization).
-

Metric improvements: the vast majority of these metric improvements
do not affect the way that investors report against metrics, but rather help
clarify components of the metric (e.g., the definition) based on feedback
received from the market.

Impact measurement is one of the defining characteristics of impact investing, as
it demonstrates the commitment of investors to the social and environmental
progress of their investments. Impact investors’ beliefs and practices reflect this
notion: according to the Annual Impact Investor Survey 2016, 95% of surveyed
investors expressed that it is ‘very important’ to measure impact because doing
so is part of their mission, and 65% use metrics that are aligned with IRIS in order
to measure impact 2. IRIS-based impact measurement and management is key to
ensuring that as the industry grows, the commitment to managing the impact
returns is maintained. Investors’ intent is reflected in the metrics they use to
measure against it. IRIS 4.0 is an important next step toward creating a vibrant
impact investing market where social and environmental performance drives
investment decisions and, alongside financial performance, can be universally
benchmarked and compared.

2

Source: The GIIN, 2016 Annual Impact Investor Survey.
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Integrated impact measurement and reporting solutions
By PVA Advisory GmbH and Visible Solutions AG

Introduction
PVA Advisory GmbH and Visible Solutions AG
are two Zurich based companies offering
complementary

services

in

the

impact

investment sector. We support clients along
the entire impact value chain through a
combination of tailored consulting services
and innovative software solutions.
Our

services

are

targeted

for

impact

investment fund managers to assist them in
reporting and visualizing the impact of their
managed vehicles.

Services
We assist our clients in:
●

Structuring of a theory of change.

●

Development of impact investment
strategies.

●

Selection of appropriate metrics and
setup

of

relevant

indicators

for

impact monitoring.
●

Management of communication with
portfolio

companies

and

project

managers.
●

Data

revision,

validation

cleaning.
●
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Creation of of impact reports.

and

Figure: we offer assistance along the entire value
chain and for different impact vehicles.

Tailored software solutions
To

facilitate

portfolio

management,

Our solutions enables clients to:
we

●

of their impact investments.

develop impact monitoring solutions tailored
to the client and the impact vehicle. These
solutions

enable

the client to visualize

performance and impact of his portfolio in
near time.

●

digital

Regulate access to data and display it
on personalized interfaces.

●

Data is collected from portfolio organisations
through

Visualize progress and performance

impact reports. Data is

Integrate impact data with other
sources and existing IT infrastructure
(such as the client’s website).

validated and visualized in near time on feeds
and

dashboards

displaying the relevant

metric.

Figure: we develop tailored software solutions to track performance of portfolio companies with tailored
impact dashboards.

Contact
For more information contact:
PVA Advisory GmbH - christin.forstinger@pva-advisory.com
or
Visible Solutions AG - n.holbro@visiblesolutions.ch
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QUALITY OF LIFE ASSESSMENT PROGRAMME
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INTRODUCTION

The overall goal of the Aga Khan Development Network (AKDN)
is the improvement of Quality of Life (QoL) in the areas where its
member institutions work. AKDN’s vision and strategies encompass
an improvement in material standards of living, health and education,
as well as a set of values and norms in the organisation of society which
include pluralism and cultural tolerance, gender and social equity,
civil society organisation and good governance. AKDN therefore has
a holistic view of what constitutes progress that goes beyond material
benefits or only poverty alleviation, and which encompasses a more
rounded view of human experience and aspirations.
In 2007, the Aga Khan Development Network (AKDN) initiated
Quality of Life (QoL) assessments in geographical areas where it
undertakes multi-input area development programmes. The QoL
initiative differs from conventional monitoring and evaluation
practice, which is usually project- or sector-based, rather than trying
to understand changes in people’s lives overall. QoL Assessments
are carried out periodically (every 3-5 years) at a sub-national level
in Tajikistan, Afghanistan, Syria, Mozambique, Mali and Tanzania.
The AKDN takes a long-term perspective, usually working in
countries over decades, and so these assessments are designed to
provide an overview of how people’s lives are changing over time.
The main aim is to analyse and adjust AKDN’s interventions in the
light of the findings.
The aim of the QoL studies is not to attribute specific results to
the work of AKDN. The assessments can show which domains
indicators are poor, and where they are improving over time. They
can identify new unmet programming needs. The studies also show
how people themselves think about their quality of life, and their
priorities and aspirations, so that we can consider whether we
have the appropriate intervention strategies. Attributing particular
results to AKDN’s work is difficult because there are many other
influences on the indicators and outcomes included in the study,
such as the work of other organisations (including government) and
important sets of factors outside its control, such as global recession
or climate change.
Impact assessment per se would require a different methodology that
would need to isolate specific groups being targeted by particular
interventions, which rarely cover the entire population of an area.
In some geographical areas, given the scale and nature of AKDN
interventions, it is possible to trace the links between activities
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Introduction

The AKDN takes a long-term perspective, usually working in countries over decades, and so these assessments are designed to
provide an overview of how people’s lives are changing over time. The main aim is to analyse and adjust AKDN’s interventions
in the light of the findings.

and outcomes. For example, when AKDN is the major provider of
electricity with a public-private partnership, then outcomes related
to electricity may be attributable to AKDN. When the plan is to
develop a geographical area and the overall aim is to improve the
quality of life of people living in that area, then we expect to be able
to contribute positively to improving QoL indicators over time.
It is important to note that the QoL assessment does not replace more
detailed programme- or sector-level monitoring and evaluation.
Indeed, monitoring systems require much more detailed data, and
evaluations are often better carried out by external organisations to
increase their credibility.
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A report by the Beeck Center for Social Impact + Innovation
Supported by the MacArthur Foundation

Impact investing is enjoying rising investor interest and
increased innovation. But the fast-evolving complexity
of the field creates knowledge gaps that make it difficult
to harness this potential.
A new report from Georgetown University’s Beeck CenWHUIRU6RFLDOΖPSDFWΖQQRYDWLRQLVWKHȴUVWWRDQDO\]H
the current state of the learning landscape— cataloging
current training opportunities and identifying what’s still
needed to build the expertise of market participants and
fuel growth.
Direct impact investments total an estimated $60 billion
ZRUOGZLGH 866Ζ) $VWKHȴHOGUDSLGO\H[SDQGVHGXFD
tion and training have critical and central roles to play
in providing investors and practitioners the knowledge
and skills needed to make this growth sustainable and
productive.
Georgetown University’s Beeck Center for Social Impact
ΖQQRYDWLRQZLWKVXSSRUWIURPWKH0DF$UWKXU)RXQGDWLRQFRQGXFWHGUHVHDUFKRQWKHVWDWHRISUDFWLWLRQHU
education for impact investing globally.

EDUCATIONAL PRIORITIES
HIGHLIGHTED IN THIS REPORT
+ SKILL SETS
+ INVESTMENT MECHANISMS
+ SOCIAL IMPACT SECTORS
+ STAKEHOLDER GROUPS

KEY FINDINGS + RECOMMENDATIONS
Education is critical to facilitating—and accelerating—
the expansion and scaling of impact investing. Demand
is high for publicly accessible education by practitioners
across industries and asset classes. Almost all interviewHHVHPSKDVL]HGDVLJQLȴFDQWJDSLQFXUUHQWRHULQJV
including both introductory-level entry points for new
HQWUDQWVDVZHOODVDGYDQFHGDQGDSSOLHGWUDLQLQJVIRU
leading investors and emerging industry specialists.
7RHHFWLYHO\PDWXUHWKHȴHOGQHHGV
A Investment in educational infrastructure to create
a robust web of learning options—from executive
HGXFDWLRQWRWHFKQLFDODVVLVWDQFHDQGIURPZRUNLQJ
groups to conferences —that can keep pace with the
ȴHOGȇVFRQWLQXHGHYROXWLRQLWVFURVVVHFWRUQDWXUH
and the need for systemic solutions.
B ΖQYHVWPHQWVWRPDNHHGXFDWLRQDRUGDEOHIRUOHDUQ
HUVDFURVVWKHLPSDFWLQYHVWLQJHFRV\VWHPLQFOXGLQJ
QRQSURȴWOHDGHUVHQWUHSUHQHXUVSROLF\PDNHUV
DGYLVRU\SURIHVVLRQDOVDVVHWRZQHUVDQGPRUH
Access to knowledge for all parts of the ecosystem is
FULWLFDOLIWKHȴHOGLVWRVFDOH
C Investment in research to build the evidence base
and to inform analytically grounded curricula that
prepare learners to tackle tomorrow’s challenges.

PLEASE VISIT BEECKCENTER.GEORGETOWN.EDU/IMPACT-INVESTING FOR MORE INFORMATION
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RESEARCH FOCUS
This report focuses on practitioner training and
H[HFXWLYHHGXFDWLRQΖWRXWOLQHV

•

The landscape of capacity building
opportunities currently available

•

Gaps and emergent demands for training

•

Insights on methods and platforms to
meet impact investing learners’ needs

FEATURES 40+
INSTITUTIONS
RHULQJLPSDFWLQYHVWLQJH[HFXWLYH
HGXFDWLRQDQGWUDLQLQJFRXUVHV
LQFOXGLQJXQLYHUVLWLHVDQGQRQSURȴW
and practitioner institutions.

75% of impact investing stakeholders say
current impact investing capacity building is
primarily self-guided and ad hoc.

50% of interviewees characterize existing resources on impact investing as “surface-level,”
“inspirational,” “descriptive,” and “redundant.”

HIGHLIGHTS 170+
PROVIDERS
RIRWKHUOHDUQLQJRSWLRQVVXFK
DVFRQIHUHQFHVHYHQWV
graduate degree programs.

Draws on insights from

OVER 70 PRACTITIONERS,
LQFOXGLQJȴQDQFHSURIHVVLRQDOV
DFDGHPLFVQRQSURȴWOHDGHUV
DVVHWRZQHUVSKLODQWKURSLVWVDQG
JRYHUQPHQWRɝFLDOV

IF YOU ARE A..

LEARNER

7KHUHSRUWRHUVDFRPSUHKHQVLYHOLVWLQJRIRYHUFXUUHQWHGXFDWLRQSURYLGHUVIRFXVLQJRQ
H[HFXWLYHHGXFDWLRQFRXUVHVDWXQLYHUVLWLHVDVZHOODVQRQSURȴWDQGSUDFWLWLRQHULQVWLWXWLRQVΖW
DOVRKLJKOLJKWVWKHVSHFWUXPRIUHVRXUFHVDYDLODEOHWKURXJKFRQIHUHQFHVDQGHYHQWVJUDGXDWH
GHJUHHSURJUDPVDQGSULYDWHFXVWRPL]HGWUDLQLQJVWKDWFXUUHQWO\HQDEOHLQWHUHVWHGVWDNHKROGers to “plug in.”

TRAINING
PROVIDER

7KHUHSRUWLGHQWLȴHVWKHWDOHQWQHHGVIRUWKHVHFWRUΖWFRPSLOHVIHHGEDFNIURPRYHULQWHUviews with practitioners and industry experts on the most critical expertise needs for trainings
WRȴOOLQFOXGLQJSULRULW\VNLOOVHWVLQYHVWPHQWPHFKDQLVPVVRFLDOLPSDFWVHFWRUVVWDNHKROGHU
JURXSV7KHUHSRUWDOVRRHUVDQDO\VLVRQWUDLQLQJGHOLYHU\PHWKRGVDQGSODWIRUPVIRUUHDFKLQJ
impact investing learners.

INVESTOR

The report provides funders and investors a snapshot of investment and grant opportunities for
those committed to building the infrastructure required to drive impact investing growth. It provides a discussion of the most pressing capacity building demands and a landscape of current
impact investing education providers.
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A SHORT

GUIDE TO

IMPACT

INVESTING

WELCOME TO THE CASE
FOUNDATION’S “A SHORT
GUIDE TO IMPACT INVESTING”
—A BASIC PRIMER TO HELP
INDIVIDUALS BETTER
UNDERSTAND HOW BUSINESS
CAN DRIVE SOCIAL CHANGE
AND CREATE SOCIAL IMPACT.
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PREFACE
A movement is afoot that represents a signiﬁcant
opportunity for businesses and markets to
drive social value. By allocating assets toward
products, services and companies that generate
positive social impact, the movement toward
“impact investing” has the potential to create real
value both for investors and for society.
The term “impact investing” dates only to 2008,
but already there has been signiﬁcant growth in
the number of companies, funds and individual
efforts created in support of the concept. A cottage
industry of associations, conferences, research
efforts, advisors, consultants and platforms has
grown up around the world.

My colleagues at the Case Foundation and I
have had hundreds of conversations over the
past year with investors, philanthropists and
others experts, some of whom identify with
the impact investing movement and many who
don’t. “What are the bottlenecks?” we wanted
to know. “How do we get people to stop kicking
the tires and ‘Just Do It’?”
WHAT HAVE WE HEARD?
We heard that a lot of work is still needed:
•
•
•

And yet, many savvy and sophisticated investors
remain on the sidelines, looking for ways
to invest. Many high net worth individuals,
institutional investors, ﬁnancial and wealth
advisors and even philanthropists are anxiously
waiting for new opportunities to deploy capital
in exciting companies and growing markets with
entrepreneurs and managers who are proving they
can deliver both ﬁnancial and social returns.

•
•

A robust pipeline of investable deals;
Better data on business and fund
performance;
Expanded opportunities for exits and the
return of capital;
Actionable research on impacts and
outcomes; and
More products and easier “on ramps” for
people to get started.

We also picked up a recurring theme: many people
are confused. What exactly is impact investing?
How is it different from what I’m already doing?

“YOU SAY YOU WANT A
REVOLUTION, WELL, YOU KNOW,
WE ALL WANT TO CHANGE THE
WORLD.”
– JOHN LENNON

There are also the pioneers of impact investing who
are clamoring for less talk, more action. We agree.
A SHORT GUIDE TO IMPACT
INVESTING
This guide is intended to help bring newcomers
into the game. We hope it helps high net worth
individuals, family offices and others to know some
of the questions, if not the answers, to determine
what’s right for them and what to do next to move
toward meaningful, measureable impact.
We kept it short and, we hope, fun to read. We
developed a ﬂexible framework and a simple
taxonomy to help people get their arms around
impact investing. We have also included several
proﬁles of impact ventures, funds and investors that
you can see at ImpactAlpha (impactalpha.com).

The guide builds on the work of great champions
for this movement. The Rockefeller Foundation,
Omidyar Network and many others have been
pioneers in supporting the development of the ﬁeld.
We hope that this guide will inform, pose
questions, provide some answers and develop a
robust conversation. We now invite you to help
build the future of impact investing by sharing your
experiences and comments to make the guide
more helpful.
- Sean Greene, Entrepreneur in Residence, the
Case Foundation
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Introduction
Can a company of scientists actually change the world?
Can it be commercially compelling enough to transform
“business as usual,” propelling business towards a vision for
the future that is larger than its own? If the ﬁrst challenge
was not ambitious enough, the latter certainly adds
complexity. Yet Novozymes leadership saw–and seized–
the potential to deploy their industrial biotechnology
capabilities towards this bold aspiration.1
Determining what such an undertaking would entail
would prove to be a task in itself. Innovation “insiders”
within the research and development (R&D) division and
intrapreneurial employees from other parts of the company
excitedly explored possible projects, only to ﬁnd themselves
in a Goldilocks scenario; projects were one by one crossed
off for requiring too long a time horizon, too signiﬁcant an
investment, not yielding enough impact or returns.
Finally, in 2008 an employee brought an idea to
Novozymes leadership that felt promising, even if other
business units were not convinced. The concept involved
providing a clean cooking solution to replace charcoal use
in the fast-growing capital city of Maputo, Mozambique,
by locally producing ethanol from sustainably grown
cassava. The Novozymes CEO approved the project,
which would report directly to his ofﬁce, to see how the
completely new business model would develop.
Over the following months the idea evolved into a business
plan, which turned into a partnership between local and
global organizations and ultimately a fully funded company
in Mozambique that encompassed an entirely new value
chain. The new business equipped urban households
with a cheaper alternative to fossil fuel energy, reduced
charcoal-based deforestation, and offered increased
incomes and more productive lands in the region.2

example of double-digit annual GDP growth and an
entry point into a burgeoning middle class market only
strengthened the business case.3 The business developed,
with thousands of engaged suppliers and customers and
millions of dollars raised. It didn’t take long for word to
spread. Awards were won, receptions attended, interviews
held.
Just when the new venture seemed on the cusp of much
greater success in 2012, it began to falter. What started
as observed challenges within the value chain turned into
large cost-overruns. Local conﬂict between the government
and rebels caused supply disruptions and reduced sales.
The local management team struggled to keep ahead of
the challenges. Eventually, after several rounds of rescue
attempts, the investment needs exceeded shareholder
appetites–and the venture was wound down in 2014.4
In hindsight, Novozymes recognizes that despite its best
efforts and will to achieve social progress the company did
not have the necessary local context and capabilities to
properly incubate the venture. Governance was too weak
and slow, partnerships were inadequately designed to deal
with conﬂict, and it was unwise to let the project remain
separate from any core business unit that might have had
the interest and strength to protect it in times of trouble.
Projects that strive for more modest goals than reinventing
an entire value chain–and plenty of the companies
pursuing equally ambitious objectives–struggle with these
same challenges. Such projects, as we will explore more
in this report, take time, distinct skill sets, and geographic
reach, which all require companies to stretch beyond their
previous ways of operating and quantifying impact.

For many at Novozymes, witnessing the positive
societal outcomes of the Mozambique business offered
an exhilarating taste of a different kind of business
opportunity. The fact that the country was also a rare
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Only three percent of Fortune
500 companies register as true
“social innovators,” while fully
one-third of Fast Company’s
most innovative companies
qualify.

while fully one-third of Fast Company’s “Most Innovative
Companies” qualify. By this measure, most established
multinationals have much to learn from the emerging
“born social” companies that are valued for
their ability to put a social purpose on par with their
ﬁnancial targets.5 If becoming a “social innovator” is the
aspiration of a widening set of multinationals, the majority
may still be described as either “corporate contributors”
who are reacting to external pressures for improved
transparency and socially responsibility or “impact
integrators” that more proactively embed social impact
into their offerings. Read more about these “archetypes” in
the box below. Those companies looking to move towards
achieving greater social impact through their core business
are the prime audience for this report.
Corporate
contributors
53%

Number of
companies

These requirements are not deterring companies from
pursuing social impact efforts. Quite the contrary,
companies increasingly view these solutions as an integral
part of the business. Consider a couple of the stories that
emerged from our research, which will be explored further
in this report; the oil and gas giant that gradually became
a life sciences-centered company and no longer makes
investments that fail to satisfy its “people-planet-proﬁt”
test. Or the snack food company that increased their R&D
in the basic sciences tenfold to create healthier ingredients
that don’t sacriﬁce ﬂavor. But this scale of transformation
still represents the minority of large multinationals.

Shareholder
maximizers
11%

Impact
integrators
33%

Social
innovators
3%

This is consistent with an analysis performed by Deloitte’s
Social Impact practice of Fortune 500 companies, where
only three percent registered as true “social innovators,”
Proﬁt ﬁrst

Social ﬁrst

The four corporate archetypes
In 2015 Deloitte analyzed how Fortune 500 companies—which span six industries, 53 sub-industries, and over 40
countries—prioritize social impact by examining their public information across 60 metrics. Scores across those metrics
were simpliﬁed into four “archetypes” based on the extent to which they integrate social impact into their core business.
Those archetypes are deﬁned below, as well as the distribution of companies across the 4 archetypes.
• Shareholder maximizer: The primary motivation of the shareholder maximizer is short-term shareholder value. Their
strategy emphasizes risk mitigation.
• Corporate contributor: Social impact for the corporate contributor is driven by external factors, including key
stakeholder relationships. Their strategy is siloed within the ﬁrm.
• Impact integrator: For an impact integrator, social impact is integrated within ﬁrm strategy and across business units.
• Social innovator: Social impact is an integral piece of the overall strategy for a social innovator. Their business creates
socially-conscious goods/services and markets.
Given the strong interest of corporate contributors and impact integrators to innovate new offerings that yield social
impact, taking cues from top social innovators, the ﬁve strategies introduced in this report can help companies advance
on this path.
John Mennel and Nate Wong, “Driving corporate growth through social impact,” Deloitte, 2015,
www2.deloitte.com/us/corporate-archetypes.html
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Our interviews with ~20 companies and secondary
research have surfaced many companies that are
mid-process and have already navigated–and often
overcome–signiﬁcant hurdles along the path to achieving
impact and growth.
We will share the rationale of this vanguard, beginning
with the trends that many large companies are viewing
as grounds to embed social criteria into signiﬁcant
decisions about where to operate and what to sell. It
is worth noting that this paper centers on achieving
growth alongside social impact, where social impact
represents measurable improvements on issues that affect
society, from education to well-being to more equal
access to opportunity, particularly where it concerns
previously unserved or underserved populations. In some
cases companies may make environmental impact an
additional criteria guiding their strategic decisions. This
report includes some examples where both social and
environmental impact are pursued, but the focus of this
report is to identify and explore strategies that speciﬁcally
target social impact.
Once it is clear “why” some companies are pursuing social
impact as a growth opportunity, we can focus the bulk
of this report on the much harder question of “how”
companies might do this. We have identiﬁed ﬁve different
strategies that span varying levels of company ownership
of the innovation process, from fully advancing social
innovation in-house to engaging external contributors
for large parts of the process. A company may choose to

pursue a hybrid of these strategies. To inform a company’s
choice of which to pursue, we will offer examples and
suggestions of ways to effectively deploy each strategy and
what to avoid. As a company prepares to embark on its
selected path, we offer conditions within a company, its
industry, and the broader environment that appear to set
companies up for success when pursuing social impact.
Open-mindedness that enables a company to be resilient
in the face of missteps is a critical condition, as occasional
failure is an inevitable consequence of pioneering in new
territory. Giving up on the venture in Mozambique could
have precipitated a pivot for Novozymes away from its bold
vision to pursue high-impact business ventures. Instead it
prompted consideration of the systemic challenges that
were faced–both internally and externally–and a discussion
about what it might take to address these challenges for
Novozymes and other corporations with similar ambitions.
Novozymes has since chosen to partner with the WBCSD
to develop an incubator that addresses many of the
challenges faced by large corporations desiring to pursue
high-impact ventures. The incubator is called DIVA
(Development through Impact Venture Acceleration) and
offers a chance to help others navigate the stumbling
blocks that Novozymes encountered with the Mozambique
business. This is in line with its corporate strategy of
“partnering for impact,” where Novozymes explicitly aims
to help achieve the SDGs.6 This spirit of resilience and
collaboration is critical to truly redeﬁne the role and impact
of a business’s offerings in society.

Distinguishing between “social innovation” and “social impact”
“Social impact” and “social innovation” are sometimes referred to as interchangeable concepts, which ignores
a subtle but important distinction between a process and its outcomes. A company ostensibly embarks on an
innovation process to develop breakthrough business solutions; in the case of social innovation the “breakthrough”
has the dual dimensions of social impact and ﬁnancial viability, often with an eye for measuring the impact achieved
through the solution.

License to innovate Breakthrough strategies for social impact
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Overview of The Business Value of Impact Measurement
Impact measurement is considered a hallmark of impact investing as it
demonstrates an investor’s commitment to the social and environmental
performance of their investments. In fact, more than 99% of respondents to the
GIIN’s most recent Annual Impact Investor Survey measure the social and
environmental performance of their investments. 1 Most impact investors surveyed
are driven to measure impact by their missions and the goal of better
understanding and improving impact performance of their investments (Figure 1).
Perhaps more surprising, 97% of respondents noted that measuring social and
environmental performance is ‘very important’ or ‘somewhat important’ because
doing so can have business value—that is, it can improve the financial
performance of investments and inform investment decisions. Further, 80% of the
survey’s respondents reported that they use data on investees’ social and
environmental performance to inform business decisions.
Figure 1. Reasons for Measuring Social and Environmental Impact

Source: The GIIN, 2016 Annual Impact Investor Survey

Despite these encouraging numbers indicating widespread belief in the business
value of impact data, research has been limited concerning how impact investors
use impact measurement to drive business value. The survey found that social
and environmental performance data are commonly applied to drive business
value in pre-screening and due diligence, by improving investment management,
and by informing portfolio allocation decisions, among other uses (Figure 2). 2
The Global Impact Investing Network, 2016 Annual Impact Investor Survey,
https://thegiin.org/knowledge/publication/annualsurvey2016. The one respondent who did not
answer affirmatively indicated that their investees measure impact.
2 In total, 116 respondents answered this optional question.
1
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Figure 2. How do you use data on investees' social and environmental
performance to inform business decisions?

Source: The GIIN, 2016 Annual Impact Investor Survey

Building on these survey findings, the GIIN recently published a new report, The
Business Value of Impact Measurement, which outlines how impact measurement
and management can generate business value for impact investors and their
investee companies. The brief builds on the growing volume of literature that
impact investors use in measuring and managing impact. While other research
has focused on the business value of corporate social responsibility or corporate
sustainability, 3 limited research to date has concerned the link between
measurement of the social and environmental performance of impact investments
and the application of these data to generate business value for investors and
investees (see box at right for a working definition of ‘business value’).

3 See Appendix 3 of the full BVIM study, available online at
https://thegiin.org/knowledge/publication/business-value-im, for a list of relevant studies on these
topics. This brief was also informed by the work of PwC on Total Impact Measurement and
Management, which provides a framework for making company-level management decisions based
on assessments of both positive and negative impacts of a set of options.
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Understanding this connection between what you measure and what you do with
the data you collect is vitally important to the practice of impact investing, since
by definition the industry aims to integrate traditional business considerations with
social and environmental factors to achieve both financial returns and impact.
This brief goes a step beyond the fundamental
uses of impact measurement—to monitor, report,
and improve impact—and highlights how
individual investors are applying impact data to
generate business value.
The GIIN’s The Business Value of Impact
Measurement study finds that there are five
major drivers of value that impact investors and
investees derive from impact measurement and
management:

For the purpose of this brief,
‘business value’ is defined as
factors that are advantageous to
the overall strength of an
investor’s or investee’s
organization, including both
direct economic value (whether
from improved sales or
operations) and strategic benefits
that indirectly influence an
organization’s long-term viability.

1. Revenue growth: Some impact investors find that by better
understanding their investees’ customers—their contexts,
socioeconomic status, access to services, and preferences related to
products and services—they can drive revenue growth in a variety of
ways. This information helps businesses to segment customers more
precisely, to develop effective marketing, to access new market segments,
and to develop and refine product and service offerings.
2. Operational effectiveness and efficiency: Some impact investors and
their investees use social and environmental performance data to inform
and improve operational effectiveness and efficiency at the level of the
investee company or project. A wide range of operational issues can be
affected—from human resources management to accounting and finance
procedures and others.
3. Investment decisions: Impact investors find that they can improve
functions related to investment decisions—including deal targeting,
selection, and sourcing—by engaging actively in impact measurement.
Many find that data related to potential or actual social and environmental
impact helps them to determine which sectors and particular deals are likely
to provide the type of impact and financial performance they seek. Measuring
and communicating impact can also help expedite deal sourcing.
4. Marketing and reputation building: Data on social and environmental
impact prove vital to investors and investees for marketing and earning
trust with important stakeholders, helping them raise capital, smooth
entry into new markets, and speed processes involving local authorities.
5. Strategic alignment and risk mitigation: Impact measurement plays a
critical role in ensuring investors’ and companies’ activities are aligned
with their mission and strategy, as well as in mitigating risks that
relate to both impact and financial concerns. Monitoring social and
environmental performance can provide early insight into overall business
performance, offering an opportunity to correct course and prevent losses
(i.e., failure to achieve impact and/or financial returns).
In addition to the five drivers of business value, the report also illuminates that
the distinction between social and environmental metrics and more traditional
business metrics is often unclear. It finds that, in fact, impact-related metrics tend
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to be most useful when they are directly relevant to the investee’s core business
activities. 4 Overlap between impact and core business metrics is especially
common when the investee has a social or environmental mission that is deeply
embedded in their business model. In such cases, impact investors often look at
seemingly typical business metrics through an impact lens. For example, most
businesses measure how many customers they have and attempt to capture some
feedback on product quality. Impact investors also use customer information to
understand the reach of services to target populations and how well products and
services are serving their intended beneficiaries. Thus, impact investors may
gather further information about demographics and customer satisfaction, and/or
utilize the same information differently that other investors.
For example, Quona Capital uses data to help its investees better understand their
customers and more effectively market to them. Quona provides equity and quasiequity financing to companies that provide digital financial services for customers
in emerging markets who lack access to traditional financial services. Quona
invested in a company offering a mobile-based remittance service to customers
around the world, geared especially toward migrant workers in Europe who send
money back to their homes in Africa, Latin America, Eastern Europe, and parts of
Asia. To understand its impact on remittance recipients, Quona examined the
usage of the remitted funds. They found that, in Nigeria, a high proportion of
customers used the funds to pay their children’s school fees. This insight inspired
the investee to launch a successful promotional campaign for Nigerian immigrants
to send money home for education.
The Business Value of Impact Measurement full report includes many examples
such as the one above that highlight one motivation—business value—among
several for measuring impact. The impact investing market has reached an
exciting inflection point in its trajectory, with nearly all impact investors
recognizing the importance and value of measuring impact and most seeing
progress in the sophistication of impact measurement practice. 5 The GIIN expects
to see practice in this area continue to evolve in a way that supports impact
investors in their quest to meet varied impact and financial goals. The GIIN looks
forward to further research and initiatives, and welcomes the contributions of
others in the field to this ongoing evolution of practice.
About the GIIN
The Global Impact Investing Network (GIIN) is a nonprofit organization
dedicated to increasing the scale and effectiveness of impact investing. Impact
investments are investments made into companies, organizations, and funds
with the intention to generate social and environmental impact alongside a
financial return. Impact investments can be made in both emerging and
developed markets, and target a range of returns from below-market to marketrate, depending upon the circumstances. The GIIN builds critical infrastructure
and supports activities, education, and research that help accelerate the
development of a coherent impact investing industry. For more information,
please visit www.thegiin.org.

As noted in the Social Investment Taskforce’s Impact Measurement whitepaper, investors and
investees should work together to set objectives and select metrics. See Impact Measurement
Working Group, Measuring Impact (Social Impact Investment Taskforce, September 2014), 7–9,
5 According to the GIIN’s 2016 Annual Impact Investor Survey, 86% of respondents saw ‘some’ or
‘significant’ progress in 2015 on the sophistication of impact measurement practice.
4
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INVESTING FOR IMPACT:
NPC’S REVIEW OF THE IMPACT CREATED
BY THE KL FELICITAS FOUNDATION

Pioneers in impact investing
Charly and Lisa Kleissner have a bold vision—to transform the entire financial
system towards considering and accounting for positive social and environmental
impact. They actively pursue this vision through their family foundation, the
KL Felicitas Foundation (KLF), and through their own personal time and effort.
The Kleissners are pioneers in impact investing. In 2004 they made the decision to align 100% of their
Foundation’s $10m of assets to social and/or environmental impact. This is very different to the majority of US
foundations engaged in impact investing, which typically allocate just 2% of their endowment or 0.5% of their
grant budget to impact investing.

1

A secondary aim of the Foundation is to encourage others to follow a similar investing approach and so the
Kleissners have always been committed to sharing lessons they have learned along the way. In 2013 KLF’s
investment advisors, Sonen Capital, published the financial performance of KLF’s impact portfolio to demonstrate
that it is possible to achieve market-competitive returns while pursuing social impact.

2

The challenge: Measuring impact across a portfolio
Following Sonen’s report on the portfolio’s financial returns, the Kleissners wanted to understand the social and
environmental impact of its investments—both across the portfolio and at different levels. The measurement of
social impact within the impact investment field is still in its infancy, but drawing on our experience we developed
an approach that helped the Foundation understand both the impact of its investment portfolio and its movementbuilding work. This shows that impact measurement for diverse investments in a global portfolio can be
attempted, and brings some tangibility to what has been an often conceptual field.

‘Although in its infancy, measuring is a must for dedicated impact investors like us.
The methods are imperfect, complex and diverse. The numbers don’t provide instant
impact gratification. But data has meaning and an important story to tell.’
Lisa Kleissner, President and Co-Founder, KL Felicitas Foundation

‘Taking thinking about measurement into practice, NPC and the KL Felicitas
Foundation deliver valuable guidance on how to approach the measurement of a
whole portfolio’s impact. Well done on another step forward.’
Sir Ronald Cohen, Chairman of the Global Social Impact Investment Steering Group
and Founder Chair of Big Society Capital
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1

The Center for Effective Philanthropy (2015) Investing and Social Impact: Practices of Private Foundations.

2

Sonen Capital (2013) Evolution of An Impact Portfolio: From Implementation to Results.

Our approach
The methodology we used to evaluate the impact of the Foundation was based on the guidelines set out by the
3

Impact Measurement Working Group of the G8 Social Impact Investment Taskforce, of which NPC was co-chair .

Setting goals: Theory of change
At NPC we see theory of change as the starting point in all our work measuring impact or thinking about strategy
for impact. A theory of change links an organisation’s goals to its activities, setting out the intermediate steps and
causal links needed for the final aim to be achieved. Developing a theory of change for KLF helped to articulate the
Foundation’s objectives and decide which of its activities should, and could, be measured. The process made it
clear that the Kleissners were working towards a goal of building and strengthening the impact investing
ecosystem, so to understand the full impact of their work we needed to look at their influence on convening the
sector and building a movement.

Measuring the impact of the investment portfolio
Unlike an analysis of a portfolio’s financial returns, there

Investor

is no single common metric representing social return.
We analysed the impact of the portfolio at three levels,
reflecting our thinking on the different levels of impact that
funders can create.
•

Impact of individual investments
Investee

Investee

Investee

Beneficiaries

Beneficiaries

Beneficiaries

Impact of individual investments: Assessing the
impact of the investment on beneficiaries and on
investees, using our impact dashboard. Includes
Investor Plus—support provided (financial or nonfinancial) beyond the investment itself.

•

Thematic issue

Thematic issue

Impact by theme: Aggregating the impact that one
or more investees are having on a specific thematic

Impact of whole portfolio

issue to provide an assessment of what broader
outcomes the portfolio has contributed towards.
•

Impact across the whole portfolio: Using data on IRIS metrics where available, although we encountered
challenges with the availability and consistency of the data.

Comparing investments: NPC’s Impact Assurance Classification
To support our analysis of KLF’s investment portfolio,
and to enable comparisons across investments,
we developed our Impact Assurance Classification.
Drawing on existing frameworks and tools, this provides a
starting point to compare the quality of impact practice of
investments across asset classes, sectors, and eventually
financial returns. This is important as it is difficult to compare
investments based on the actual impact they have achieved
due to the different metrics used.
The classification is based on our belief—from our
experience of impact measurement in the charity sector—that a developed, intentional impact measurement
3

Impact Measurement Working Group (2014) Measuring Impact.
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process is likely to be associated with a greater focus on impact, and, by extension, an increased probability of
impact. We therefore suggest that good impact practice can be used as a reasonable, if not perfect, proxy measure
for the level of impact achieved.

Evaluating movement-building work
We split the Kleissners’ movement-building work into three main aims. Within each of these aims we prioritised a
number of areas to measure, selected key metrics to collect from individual organisations and, where possible,
aggregated the impact achieved. Given the number of different projects and organisations involved, and the
different levels of investment, this just provided a snapshot of the Kleissners’ contribution to growing the field.

The impact of the KL Felicitas Foundation 4
Impact of investments

Impact of movement-building

•

•

•

•

Commercial lending to businesses in underserved
communities supporting or creating 30,000 jobs.

the capacity and impact of social enterprises,

5,452 new retail and savings accounts, $486.4m in

collectively reaching 681 social entrepreneurs, with

new affordable loans in under-banked US

$126m of capital raised by these enterprises

populations.

attributable to these accelerators.

19 million borrowers supported, 94 microfinance

•

managers and impact advisory firms; $803m has

464 Small & Growing Businesses (SGBs) financed

been raised to date through such funds, from 260

and $225m disbursed through loans or investment.
•

investment to agricultural SGBs.
•

•

•

Supporting the development of impact investing
standards and tools, including IRIS metrics, which
now have over 3,000 current users.

•

Creating and/or supporting investor networks with

360,000 acres of land under protection or

a total of 738 members and delivering 39 events

conservation, 19,500 acres of land reforested or

reaching 2,243 participants; $5.8bn of assets are

restored and 900,000 trees planted in North and

currently committed to impact between network

Central America.

members, and 1,317 impact investment deals

1.8 million energy production units sold in off-grid

have been conducted to date across the members.

communities.
•

impact investing intermediaries supported by KLF.

790,000 hectares of land under sustainable
management/cultivation.

•

investors; $497m of assets are jointly managed by

405 agricultural businesses directly supported and
$236m disbursed through loans, grants and

Creating and/or supporting impact investing
intermediaries such as first-time impact fund

institutions financed in the developing world.
•

Creating and/or supporting 4 accelerators to build

•

The growth of impact investing: while the

$335m invested in renewable energy production

Kleissners cannot take credit for all this growth,

and clean technology.

their work has certainly contributed towards it.

Attribution vs. contribution
We acknowledge the debate between attribution and contribution of impact, but we reported on KLF’s contribution
to the outcomes achieved. This is because attribution is particularly difficult for impact investing where
investments represent different proportions of capital and different levels of investment. An option we explored
was to calculate impact by the level or proportion of investment, ie, if KLF provided 5% of the capital to charities
supporting 30,000 jobs, then KLF supported 1,500 jobs. However this seemed an oversimplification. It could
underestimate an investor’s impact where they’ve been instrumental in the development of a social enterprise, or
overstate it where they have just provided finance while others were more influential.
4

Harrison-Evans, P., Lomax, P. and Rotheroe, R. (2015) Investing for impact: Practical tools, lessons, and results. New
Philanthropy Capital
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Lessons learnt
Impact measurement in impact investing is a nascent field, so there are often issues concerning both the quantity
and quality of data, insufficient frameworks and metrics, and tough questions around attribution and additionality.

Getting the impact data
•

Not all investees provide impact reports and many are not timely—there is not the same regulation as there is
with financial reports.

•

Not enough other investors are asking for impact data, which means it is not standard practice.

•

The size of holding affects the level of influence investors have over investees and the data they collect.

•

Investment capital is mostly upfront, so there is less need for investees to report back (this contrasts with grant
funding, which is often given in tranches dependent on good results and has a culture of reporting).

Quality of impact data
•

Many investees can report on outputs, but fewer measure outcomes—impact measurement is a journey, so
the quality of impact measurement may vary according to an organisation’s stage of development.

•

The data provided needs validation—we just reviewed documents submitted by investees, but we believe that
validation of data through direct dialogue with investees would improve the quality.

Challenge of aggregation
•

There is not one single metric showing social performance, which means aggregation is difficult.

•

There are an increasing number of tools and measures available, but care needs to be taken as we found
inconsistencies in the data reported even when using standard IRIS metrics.

Guidance and advice
•

Impact measurement within the impact investing field is challenging, but possible. It doesn’t have to be
perfect—the important thing is to start.

•

It is important to measure all aspects of an investor’s work—not just the investment portfolio

•

Investors can have different levels of impact—assess impact on beneficiaries, on investees, and on thematic
outcomes.

•

There is significant value in transparency and sharing results and lessons.

•

Investors have a role to support and encourage investees to improve their measurement practice.

The full report Investing for impact provides tools and templates to help investors
measure their impact.
NPC is an independent consultancy and think tank for the not-for-profit sector, dedicated to helping both
charities and funders maximise their impact.
We work with foundations, individual investors, investment advisors and philanthropist on strategy, due
diligence and impact measurement. Our unique position at the nexus between charities and funders allows
us to understand both sides of the investment relationship. If you have questions, or want to discuss how
we can help, please get in touch with Abi Rotheroe via 020 7620 4850 or info@thinknpc.org.
Find out more about our work on our website www.thinknpc.org and follow us on Twitter @NPCthinks for
all the latest news.
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oekom
Corporate Responsibility
Review 2016

Sustainability in corporate management –
an analysis in the light of the
UN Sustainable Development Goals
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In a nutshell: a summary of the key ﬁndings

The development of the ESG performance in the oekom Universe

◆ By the end of 2015, the universe of companies
rated by oekom research had grown to around
3,700, encompassing 55 industries. Major national and international stock indices are covered.
The oekom Universe additionally comprises sustainability leaders outside these indices as well as
small & mid caps from sectors with a close link to
sustainability issues (e.g. renewable energies, recycling) and major non-listed bond issuers. From
this parent population, around 1,600 large, internationally operating companies domiciled in industrialised countries were selected for analysis
as part of this Corporate Responsibility Review.

tively. All three countries are equal with four companies in the respective industry leader ranking.

◆ Breaches of the principles of the UN Global Compact were particularly widespread among Oil &
Gas Equipment and Services companies. Almost
every second company (45.5 per cent) was in
breach of at least one of the Global Compact principles, with environmental violations being the
type most frequently documented. These were
followed in second and third places by Oil, Gas &
Consumable Fuels producers (41.3) and the Metals and Mining industry (36.8).

◆ The number of companies awarded the oekom

◆ With 18.2 per cent of all companies in the sector

Prime Status remains constant: as in the previous
year, 16.3 per cent of them met oekom research’s
sector-specifically defined minimum requirements for sustainability management and performance as at the end of 2015. Overall, however, a
gradual trend towards a general improvement in
sustainability performance is noted. At 35.8 per
cent, just over one third of the companies have
begun adopting an initial approach to sustainability, even if the steps they are taking are often still
unsystematic. Conversely, the proportion of companies rated as “poor” continued to fall slightly —
from 49.7 per cent in 2014 to now 47.85 per cent.

involved, the Oil & Gas Equipment/Services industry also leads the category for involvement in
corruption. It is followed in second place by the
Construction industry (with 14.8 per cent of companies involved). However, experts estimate that
the number of cases involving corruption which
goes unreported is many times higher.

◆ Household & Personal Products remained the industry with the best overall score and, on the scale
ranging from 0 to 100, achieved a score of 47.4,
marginally up on its 2014 rating. This year, also as
last, the Automotive industry took second place
with a rating of 44.4. Here, too, a slight improvement is noted as compared to the previous year.

◆ In the country comparison of the best-rated companies, a significant change was noted compared to
the previous year: French companies achieved the
most top 3 positions in 2015. German companies,
by contrast, fell back compared to 2014. France is
overall leader in the country comparison with 16
top 3 positions, followed by the United Kingdom
and Germany with 13 and 11 placements respec-

◆ Violations of labour rights still remain widespread
in the Textiles industry and have even risen compared to 2014. At 25 per cent, such breaches are
meanwhile documented for every fourth company
in the industry. With around 17 per cent the Metals
and Mining industry follows in second place here.

◆ The companies most frequently implicated in human rights violations were those in the Metals
and Mining industry. 9.8 per cent of these companies have been involved in violations of this kind.
oekom research has also documented cases of
human rights violations in internationally operating Trading Companies & Distributors, as well as
in the Oil, Gas & Consumable Fuels sector.

◆ Particularly companies in the Oil, Gas & Consumable Fuels sector and the Metals and Mining industry are involved in environmental violations. The
share of affected companies continued to rise as
compared to the previous year, now lying at 37.3
per cent and 34.2 per cent respectively.
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The UN Sustainable Development Goals in the oekom Corporate Rating

◆ The 17 Sustainable Development Goals (SDG) rep-

◆ Palm oil is one of the most problematic raw mate-

resent a first joint consensus of the international
community on the goals for global sustainable
development up to 2030. With their requirements
formulated in a total of 169 targets, the SDGs
serve as guidelines for nations, as well as companies and investors, in designing their respective
sustainability efforts. oekom research will present
ten selected examples of how the SDG requirements are used in practice in the corporate rating.

rials as regards the SDG goals. Palm oil must be
considered as critical both in terms of the aspects
of biodiversity and climate change, as well as from
a labour and human rights perspective. If minor
controversies are also taken into account, two
thirds of all companies rated by oekom research
that trade in, or cultivate, palm oil are involved in
environmental or human rights conflicts.

◆ Coal plays a central role in the fight against climatic change. However, only 35 per cent of the rated
energy suppliers with a carbon share of more than
30 per cent of their energy generation mix have
implemented a climate strategy at all, and comprehensive plans to reduce emissions were only
identified at 18 per cent of them. Over half of the
companies supplied only inadequate quantitative
climate data or no such data whatsoever.

◆ Carbon divestment as an investment strategy for
reducing climate-related risks as demanded in the
SDGs has started to pick up momentum following
the resolutions of the World Climate Summit. The
circle of supporters of the Fossil Fuel Divestment
movement had grown to 500 institutions with over
EUR 3 trillion of assets as at December 2015.

◆ To achieve the 2 Degree Goal, the global energy
system needs to be restructured towards an increased use of renewable energies. A positive
trend is already evident here, with the largest
share currently being attributed to the use of
hydropower. Overall, however, the 13 per cent renewable-energies share of the worldwide primary
energy mix is still too low.

◆ Water is a key aspect impacted by many of the
SDG targets. These include reliable food supplies,
sustainable economic growth as well as health
and peace. The most frequent breaches here in
2015 — both in the environmental and human
rights areas — were identified for companies in the
Metals and Mining industry.
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◆ The

use of EDCs (Endocrine Disrupting Chemicals) not only in the Chemicals industry, but also
by manufacturers of household products, cosmetics and electronics, opposes the SDG of securing
healthy living conditions. Particularly those companies with the most highly developed sustainability management systems are disposed towards
looking for alternatives.

◆ The use of agro-chemicals has risen sharply worldwide and thus opposes the SDG requirement to
protect ecosystems. Biologicals are deemed an alternative in the area of pest control. They are also
being explored by large agricultural companies
and represent a promising growth market.

◆ At 59 per cent, the majority of the companies analysed in the raw materials sectors (Metals & Mining, Oil, Gas & Consumable Fuels) failed to present any programmes at all for ensuring human
rights due diligence as per the UN Global Compact. Only 8 per cent of the rated companies presented comprehensive packages of measures.

◆ The SDGs see waste disposal and recycling as important measures for attaining sustainable lifestyles as regards consumption and the utilisation
of goods. This goes hand in hand with growing
awareness for the high value that can be recovered from waste as a resource. In the IT sector,
oekom research notes a 20 per cent increase in
the amount of waste taken back by companies
over the past three years.
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Our Approach
to the
Research

This report was commissioned by a partnership
between National Australia Bank (NAB), The
Difference Incubator (TDi) and Benefit Capital,
to explore measurement of impact investment
from a practitioner perspective. Having worked
together over the last four years this report
consolidates the work across the partnership
in the areas of impact measurement and
impact investment.
This report was produced in stages over a
period of three months in 2014. TDi established
a working group that performed a literature
review and market scan of measurement
frameworks. To inform the report findings a
limited consultation with active impact investors
and social enterprises that have taken on
investment was also conducted.
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Executive
Summary

The need for philanthropic funds and
government support to address social and
environmental challenges continues to grow,
at a time when both funding sources are
strained. It is a global problem that requires new
approaches to sourcing finance in innovative,
sustainable ways.
Impact investment is one such approach.

Impact investments are investments made
with the intention of having a social and/or
environmental impact, as well as generating
a financial return. They have the potential to
transform the social marketplace in Australia.

In this report, we explore impact measurement
in relation to impact investments, from an
investor and investee perspective, with the aim
of stimulating discussion about the development
of shared measurement frameworks.
Developing the same level of rigour and
robustness into impact measurement as you
would see in financial reporting will encourage
more capital, assist to identify opportunities
to increase impact and help to understand the
concerns of stakeholders.

Impact measurement has broad application and
is rising in prominence in the social sector. While
there is a focus on investors and government
requirements, service providers in the not-forprofit sector have also called for their needs and
those of their beneficiaries to be reflected in
measurement models.
Building measurement into the investment
process ensures the clarification of not just
financial returns but also the social impact
expectations. By identifying expected returns
and impact early in the process, measurement
and reporting post investment are more
straight forward.

Intention and measurability are two key aspects
that differentiate impact investment from
traditional investments. It follows then that
effective measurement is critical to the success
of impact investment.
Investors tend to be the primary audience
for impact measurement, however there is
significant value for investees to have well
developed, practical measurement systems.
This helps to drive business improvement
opportunities and supports attraction of
future investment.





Several well-recognised measurement
frameworks, approaches and tools exist and
are used by investors and investees to measure
social and financial return, and provide useful,
valuable reporting. For this report, nine of these
approaches have been identified and analysed
using a set of characteristics that we believe an
effective framework must have.

Leveraging the eight characteristics the Group of
Experts of the Commission on Social Enterprise
(GECES) identified we have proposed six key
characteristics that we believe impact investors
and investees require from an effective social
impact measurement framework.
These are that it must be:

• Cost effective; it should be relatively
inexpensive to implement and maintain.

• Well recognised; users need to be certain that
they can trust the results of a measurement
system, being well recognised, it provides
evidence that a social measurement system
is relevant.

• Clear and concise; it should endeavour to
be as user friendly as possible. Includes the
elimination of jargon, excellent documentation
of frameworks and standardised
output format.
• Relevant; refers to the ability of the
measurement system to meet both external
and internal user’s needs.

• Comparable; between time periods and similar
organisations or impact areas.
• Easily implemented; includes the time spent
on training and infrastructure (relating to data
collection and information systems required).

As part of this report we explore nine well
recognised approaches that are relevant to
measurement for impact investing. What is clear
is there is a need to explore how we can bring
together elements of standardised operational
measurement with an understanding of
the industry or sector specific social or
environmental impact an investment may have.
Opening up private capital for public good
unleashes the creativity and productivity of the
marketplace and the passion and insight of the
not-for-profit sector, allowing for social change
to occur at a faster pace and greater scale.

The opportunity for investors to realise financial
and social returns will only be further enhanced
by underpinning the sector with robust
measurement frameworks and targeted,
useful reporting.
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